Osakis City Council — Special Council Workshop Meeting
City Hall — 14 Nokomis Street East
May 19, 2025
6:15 PM

Present: Judy Dvsorak , Laura Backes, Tim Thornbloom, Stephanie Finnegan, Randy Anderson
Others Present: Angela Jacobson

Called to order at 6:23 p.m. by Mayor Dvsorak.
Motion by Thornbloom, seconded by Anderson, to approve the agenda as presented. All Ayes

PROJECT #102: ECONOMIC DEVELOPMENT
Discussed funding from the Liquor Store to the EDA. Gambling rent was discussed.

PROJECT #450: EQUIPMENT

Council discussed replacement plans — have a budget plan and what the schedule is for replacement.
Project plans for future city projects, Bollig can help with this if the city moves forward with the needs
assessment. | '

PROJECT #382: UNION CONTRACTS

Discussed if more than the majority vote can be used. State statute spells how when 4/5 vote is needed
and the votes needed would not be able to be changed by the city. City wants to start negotiations
earlier in 2026. '

TEAM BUILDING o
Council would like departments to interact with other departments for team building. -

COMP TIME
Discussed comp and over time. Talk to supervisors about the overtime and comp time. The OT report
in June will only reflect May, so the report can get out sooner.

PER DIEM .
Receipts are required for reimbursement of meals if the contract states reimbursement.

PROJECT #7: COMMUNITY CENTER PARKING
Discussed the use of the tiptop parking area. Agreement for use and maintenance with the city was
established when it was paved. ‘

PROJECT #451: PUBLIC HEARING
Post — quorum of council for public hearings, Judy would like to attend.

Motion by Backes, seconded by Finnegan, to adjourn the meeting at 8:00 p.m. All Ayes
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