Osakis City Council – Regular Meeting
September 6, 2016
7:00 PM

Present:  Keith Emerson, Jim Snyder, Jerry Olson, Kyle Kostrzewski
Absent:  Randy Anderson 
Others Present:  Angela Jacobson, Kurt Haakinson, Craig Dropik, Jon Backes, Chad Gulbranson, Sheila Krohse, Roberta Olson, Shane Paulson, Jerry Rapp, Sam Larson, Dennis Ruhoff, Mary Ruhoff, Kimra Kirksey, Joe Nathe, Justin Dahlheimer
Meeting called to order by Mayor Keith Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Kostrzewski, seconded by Olson, to approve the agenda as presented with the addition of VFW 2 AM License.  All Ayes
Motion by Snyder, seconded by Kostrzewski, to approve the general consent items, including the August city bills in the amount of $452,577.91, meeting minutes from August 1st, 2016 and August 18th, 2016.  All Ayes
Project #24: Liquor Store
Julie Didier was not in attendance.  Council received the Liquor Store reports for August.  

· Off-Sale Profit 
$5,261.17
· On-Sale Profit
 
   $373.59
It was brought up about the free food that Didier is having for Customer Appreciation Day.  Should she have approval from the Department of Health?  Clerk Jacobson will check with Didier regarding the food preparation and if it meets standards.
Project #73:  First Responders

Craig Dropik was in attendance.  
Council received the July run report.  Council received the First Responder run report.  They had 11 calls in August.
Dropik informed the council that the new members are doing well.  No FEMA grant has been received for a new rig.
Project #74:  Fire Department

Jon Backes was in attendance.  
Backes informed the council of the following:

· Did not receive the FEMA Grant.

· The department needs new air bottles and would like to replace the thermal imaging camera.  Cost will be about $20,000 to $25,000.

· A truck committee will look at replacing #1105 which is a 1990 or 1992 rig.

Motion by Snyder, seconded by Olson, to approve the fire department to go for bids for new air bottles and a thermal imaging camera to be presented to the council for approval.  All Ayes  Abstain: Kostrzewski  Absent: Anderson

Project #76:  Police

Chad Gulbranson was in attendance.  Council received the August police reports.
Council received Resolution 2016-28 to allow part-time officer Joshua Hansen to be part of the Police/Fire PERA.

Council received a letter from Mike Dolan regarding a resolution and agreement the council to review and approve for the MN State Bureau of Criminal Apprehension.

Gulbranson was questioned about the break in at the VFW.

Gulbranson stated that he called the VFW manager and she was going to check out the incident instead of the police.

A questions was asked if the police should go check out the building before the manager.  

Gulbranson reminded the council that they are not on call and do not receive on-call pay.

Snyder brought up Park Osagi.  Would like to see signs posting the hours that the park is open.

Motion by Snyder, seconded by Kostrzewski, to post daylight hours for Park Osagi and for the police to enforce those posted hours.  All Ayes  Absent: Anderson

Downtown parking was discussed.  Signs that have been posted in the downtown are from 2 AM to 5:30 AM for no parking.  Flyers that have went out included no parking from 10 PM to 8 AM.  Some have had some issues and the times have been changed back from 2 AM to 5:30 AM.
Resolution 2016-28 was presented by Kostrzewski, seconded by Emerson, to approve part-time officer Joshua Hansen be a part of the Police/Fire PERA.  When put to a vote, the resolution passed unanimously.  Absent: Anderson

Resolution 2016-29 was presented by Kostrzewski, seconded by Snyder, to approve the joint powers agreement with the city attorney and city police.  When put to a vote, the resolution passed unanimously.  Absent: Anderson

Project #205:  City Crew

Kurt Haakinson was in attendance.  Council received the public works report for August.
Haakinson informed the council of the following:

· The MPCA inspection of records and ponds went very well.
· Mainlift received damage due to lightening.  The damaged has been fixed and repaired.

· Received a note from a citizen stating they were very happy with the clean beach and lifeguards this summer.

· Council have agreed to offer Loren & Lil Ortendahl $35,000 for their lot.  Haakinson has not talked to her as of this council meeting.

· Will be trying out a skid loader this fall.

· Ready for Moonshine Madness this week.

· The summer help will work until September 25th with lawn care and mowing.

Project #151:  Street Repair/Planning
Haakinson has received requested quotes on the repairs of some of the streets on the east side of town.  They include 2nd Ave E, 3rd Ave E, 4th Ave E, 6th Ave E, 7th Ave E, Main Street E & Lake Street E.

Council received the following quotes:

· Riley Brothers -
$74,800

· Mark Lee Asphalt -
$64,423

Motion by Emerson, seconded by Kostrzewski, to approve the quote from Mark Lee Asphalt in the amount of $64,423 for the Main Street Area.  All Ayes  Absent: Anderson
Project #460:  Downtown Project
Sheila Krohse was in attendance to update the council on the progress of the Downtown Project.

Council received the following engineering bills for the 2016 Downtown Project:

· July -

$56,288.76

· August - 
$56,672.44

Council also received Pay Application #4 for C & L Excavating in the amount of $534,545.34.

Krohse informed the council of the following:

· Electrical work being done on Phase II.  Prep work for sidewalks are being done.
· Sidewalks should be completed on Thursday and Friday on Phase II.
· The work on Central Avenue will begin on September 19th.  Underground would should only take about one week.

A request will be submitted for a two week extension from October 15th to October 30th.  Kostrzewski did not like the reason of Moonshine Madness and did not feel we should grant the extension.

Motion by Kostrzewski, seconded by Emerson, to approve the engineering bill for the month of July for $56,288.76 and for the month of August for $56,672.44 and Pay Application #4 from C & L Excavating in the amount of $534,545.34.  All Ayes  Absent: Anderson
Project #467:  2017 Street Project
Krohse was in attendance to update the council on the progress of the project.

Council received an engineering bill for the 2017 Main Street Project in the amount of $48,256.00
Dennis Ruhoff was in attendance and address the council with the following:

· Why the water/sewer assessment on his two lots are different.

· Wants to know how the houses served on the line will be assessed.

· Feels if he has to pay for the front footage on his lot, it should be treated as a public street and not an access for the DNR.  Or the DNR should pay for it.

· Feels this improvement decreases his property value and does not increase it.

· Wants to know if the hydrant by his house is necessary.  Said there is only one on Lake Street.

It was stated that a fire hydrant is needed at a dead end street to flush for water quality.

It was also stated that there will be no new lines if easements are not granted to the city in this area.  All property owners will pay, including Ruhoffs.

Council received a draft Joint Powers Agreement with the DNR for the boat landing improvements.  Council reviewed the agreement and no changes were made
Motion by Kostrzewski, seconded by Snyder, to approve the August engineering bill in the amount of $48,256.  All Ayes  Absent: Anderson 

Motion by Kostrzewski, seconded by Olson, to table the approval of the resolution for the DNR Joint Powers Agreement for the boat landing improvements and to have Krohse and the city attorney review the agreement.  All Ayes  Absent: Anderson 

Project #444: Waster Water Project
Council received a bill from Flaherty and Hood for the legal fees in the amount of $36.25.
The city has not heard any updates regarding this issue.  The city is waiting on the outcome of a pending lawsuit.

Motion by Kostrzewski, seconded by Snyder, to approve the payment to Flaherty and Hood in the amount of $36.25.  All Ayes  Absent: Anderson
Project #415:  Membership
Council received a letter from the Coalition of Greater MN asking for the City of Osakis to be a member in 2017.  The cost of the 2017 membership is $1,872.  Last year, the city paid $936.
Motion by Snyder, seconded by Kostrzewski, to approve the 2017 membership with Coalition of Greater MN in the amount of $1,872.  All Ayes  Absent: Anderson

Project #84/358:  Budget/Tax Levy

The council met on August 18th, 2016 to discuss and review the 2017 Budget.

Council received the Revenue and Expenditure reports for all city funds.

The council decided to increase the general levy by 3% which equals $17,000.

Clerk Jacobson included the salary adjustments to allocate to different departments and made the $100 insurance increase.

After these changes were made, the budget showed the following:


· Revenue -

$1,173,127

· Expenditure -

$1,171,295

· Balance - 
$1,832
Council can approve the preliminary budget, but budget adjustments can be made in December at the Truth in Taxation hearing.
The council will review and adjust the 2017 Budget for the December meeting.

Project #358:  Tax Levy

The council must approve a tax levy to certify to the county by September 30th, 2016.

The increases would include:

· General levy by $17,000

· 2008 Bond increase - $16,500

· 2016 Bond for downtown - $25,000

· Total increase is $58,500 or 10% Levy increase.

Levy for 2016 was - 

$589,000

Levy for 2017 will be -
$647,500

The levy can be lowered in December but cannot be increased.  Council received the form that will be sent to the county if council approves the above changes.

Motion by Kostrzewski, seconded by Snyder, to increase the general fund an additional 1% from 3% to 4% for the 2017 Levy for an additional $6,500 with the total tax levy increase totaling $654,000 or 11%.  All Ayes  Absent: Anderson 

Project #249:  Planning & Zoning 
Council received the August 18th, 2016 meeting minutes.
Council reviewed resolution 2016-30 for the council to approve the rezoning of 301 2nd Avenue East owned by Richard Daas from C-1 (Central Business District) to C-2 (General Commerce District).
Daas is planning to put in a storage building with upper level living quarters.  

Motion by Kostrzewski, seconded by Emerson, to approve the August 18, 2016 meeting minutes.  All Ayes  Absent: Anderson

Resolution 2016-30 was presented by Kostrzewski, seconded by Emerson, to approve the rezoning of 301 2nd Avenue East from C-1 (Central Business District) to C-2 (General Commerce District).  When put to a vote, the resolution passed unanimously.  Absent: Anderson
Project #233:  Watershed

Council received a letter from Sauk River Watershed District inviting the city staff, mayor and council members to their 30th Anniversary recognition reception on September 27th at 6:00 p.m.

Project #310:  Blacks Resort – Blocking Lake Street

Blacks Resort and RV are requesting to block Lake Street on the afternoon of September 30th, 2016 and morning of October 1st, 2016 to take out docks.
Motion by Olson, seconded by Kostrzewski, to approve Blacks Resort and RV to block Lake Street on September 30th, 2016 and October 1st, 2016.  All Ayes 

Project #167:  Tax Increment

Last month, the council received a TIF report letter from Jason Murray.

In this letter, it stated that TIF for Osakis Properties could be decertified but that the EDA Board was having Jason Murray attend their meeting and discuss the option with the TIF money.

As noted in the EDA minutes, the EDA Board would like to keep the TIF fund open and try to have some incentive sales of the current lots and to look at a possible housing expansion.  They would recommend to the council to not decertify the TIF District.

Council agreed with the action of the EDA Board and no motion was made.  Minutes were approved with the general consent items.

Project #7:  Community Center

The Osakis Nutrition Center has asked for help in purchasing a new convection oven.  The current one is from 1981 and has been having problems.

Council received a price list for a new oven for a total cost of $3,095.  The Nutrition Center stated they would pay half of the cost or $1,547.  They are asking if the city would pay the other half.

They have also put in an application for EDA funding for this.

Motion by Olson, seconded by Snyder, to approve to pay up to half of the cost of the convection oven if the Nutrition Center does not receive any EDA funding.  All Ayes  Absent: Anderson 
Project #263/382:  Police Union/City Union

· Police Union – The first meeting for negotiations is set for Wednesday, October 5th, 2016 at 5:00 p.m.  Doug Biehn from LELS will be present for this meeting.
· City Union – The council set the first meeting for MAPE negotiations for Tuesday, October 4th, 2016

Other Information:

Kimra Kirksey asked if Main Street East in front of her house will get paved.

½ of the street will be paved from 4th Avenue E to 8th Avenue E.

Kirksey also asked if the facebook post regarding curfew has helped with vandalism.  

Gulbranson noted that we have not had other incidents since the post on facebook.
Kirksey asked if the Customer Appreciation Day at the Liquor Store is the same day as Moonshine Madness.

The Customer Appreciation Day is the same day.  Council declared the day a community festival and any bar can have an event.

Jerry Rapp was in attendance.  Informed the council that he is running for District 3 Commissioner in Bev Bales place.

Justin Dahlheimer was in attendance with concerns regarding liquidated damages.  Dahlheimer stated that Alexandria charges $2,500 so contractors work there because the penalty is less.  May have to look at an increase with future contracts.

Shane Paulson asked about the Visitor Center building.  Clerk Jacobson will discuss a price on tax value with Paulson.

Council reviewed the 2 AM License for the VFW.

Motion by Emerson, seconded by Olson, to approve the 2 AM License for the VFW.  All Ayes  Absent: Anderson

Meeting adjourned by Mayor Emerson 8:25 p.m.  All Ayes  
__________________________


____________________________________

Mayor – Keith E. Emerson     
  

Admin/Clerk/Treasurer – Angela A. Jacobson
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