Osakis City Council – Special Meeting
May 24, 2016
7:00 PM

Present:  Jim Snyder, Keith Emerson, Jerry Olson, Kyle Kostrzewski, Randy Anderson
Absent:  None
Others Present:  Angela Jacobson, Lynnette Swenstad, Sam Larson, Calvin Uhl

Meeting called to order by Mayor Keith Emerson at 3:15 p.m. 
Pledge of Allegiance was spoken.

Motion by Kostrzewski, seconded by Olson, to approve the agenda as presented.  All Ayes 
Project #309:  City Hall
Comments regarding the Charter School property were heard from the council.

Emerson stated that the garage structure is ok but the two story building would not be usable for city hall.

Kostrzewski also feels the two story building would be an issue.  He stated the garage building has a mold issue and would need to have a new roof, new siding and remodeling to the inside.  There are also concerns with the driveway access which is partially located on the adjacent property.
Olson - for what the cost difference would be, it would be a little more to build a new city hall.  

Anderson feels the existing location is the best spot for city hall and a new building would work better.

Snyder feels the two story building could be given away and move the driveway access.  Money cost may be high.

Discussion was held in regards to moving city hall to the Visitor’s Center.  Remodel the existing city hall and move the Heritage/Visitor’s Center to this location.  The police department would stay in current building.
Jacobson and Swenstad both stated that they want to see a more professional atmosphere.  

At the Visitor’s Center there are concerns with parking, police communications and department duties.  The Visitor’s Center could work for ten to fifteen years but would not be a permanent fix.

Motion by Olson, seconded by Anderson, to approve to not make an offer on the Charter School property.  All Ayes 

Council would like to get a more accurate cost for a new city hall at the existing location.

Motion by Kostrzewski, seconded by Snyder, to get a more accurate cost for a new city hall and tearing down the old building at the current location of city hall.  All Ayes  Opposed: Olson

Motion by Olson, seconded by Anderson, to get a cost for remodeling for the Visitor’s Center building for city hall.  All Ayes

Signage

The council was informed that the EDA Board have concerns about the business signage.  Council would like to see more business signage for the Downtown Project.  This was part of the contract and was mentioned at the planning meetings.

Project #24:  Liquor Store

Mayor Emerson stated at the last council meeting, discussion was held regarding the Liquor Store.  It was brought up that the additional liquor licenses that were approved in the city have hurt the profit at the Liquor Store.  The council does not feel we should close the on-sale.  The losses that are show are in the off-sale.  
Labor costs are split 50-50 to each of the on and off sale funds.  Kostrzewski feels the Liquor Store employees should scan into the on-sale or off-sale tills so the time spent in each area are more correct.

Kostrzewski doesn’t feel the labor is distributed correctly and should be changed.
Much discussion was held regarding operations, over/shortages, sales and advertising.

The council has concerns and feels the manager should be more accountable for the operations in the off-sale.  The manager should look into the time spent in each area, over/short policy, markups and pricing.

Mayor Emerson will talk with Didier regarding the concerns of the council.

Meeting adjourned at 5:15 p.m.

__________________________
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Mayor – Keith E. Emerson     
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