Osakis City Council – Regular Meeting
May 2, 2016
7:00 PM

Present:  Jim Snyder, Jerry Olson, Keith Emerson
Absent:  Kyle Kostrzewski, Randy Anderson
Others Present:  Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Chad Mathews, Julie Didier, Craig Dropik, Sam Larson, Sheila Krohse, Roberta Olson, Jason Murray, Lil Ortendahl, Darrin Hensley, Becky Hensley, Jeff Kalpin
Meeting called to order by Mayor Keith Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Olson, seconded by Snyder, to approve the agenda as presented with the addition of Park Hours and Project #56 Liquor Store Insurance.  All Ayes  Absent: Kostrzewski, Anderson
Motion by Snyder, seconded by Olson, to approve the general consent items, including the April city bills in the amount of $207,348.50, meeting minutes from April 4th, 2016 and April 12th, 2016.  All Ayes  Absent: Kostrzewski, Anderson
Project #24: Liquor Store
Julie Didier was in attendance.  Council received the Liquor Store reports for April. 
· Off-Sale Loss 

-$1,562.36
· On-Sale Profit
 
 $8,084.39
 $6,522.03
Olson brought up concerns from our city auditors from the last meeting regarding profits.

Didier and Clerk Jacobson had created a spreadsheet for the markup of products.  Didier reviews the percentage on each invoice to make sure it is correct.
Darrin Hensley stated that the Liquor Store is losing money.  Hensley asked why not look into having just Off-Sale and not On-Sale.  

Hensley stated that in Walker, MN, the Liquor Store is only Off-Sale.  Hensley would like the council to look at the funds and review numbers to see if it is really making a profit and what can be done.

Project #73:  First Responders

Craig Dropik was in attendance.  Council received the April run report.  There were 13 calls for the month.  Dropik informed the council that there were zero calls with no shows.  The response has been good.
Snyder asked about a fundraiser.  Dropik informed the council that they may do a raffle but nothing is set at this time.

On Wednesday, May 4th, 2016, there will be interviews with the three applicants for the First Responders.  Two indicated they can help with day time calls.  Training will be held the end of May.

The council is ok with sending any new members to training if they meet qualifications.  Dropik will update the council regarding any new members at the June council meeting.  

Project #74:  Fire Department

Chad Mathews was in attendance.  There were 6 calls for the month of April including 3 mutual aid grass fires, 1 house fires & 2 vehicle fires.
Mathews informed the council that they had 2 calls today for the month of May.  They included 1 grass fire and 1 vehicle fire.

Project #76:  Police

Chad Gulbranson was in attendance.  Council received the April police reports which included 2 DWIs and 1 Felony Drug Arrest’
Gulbranson informed the council that letters have been sent out for yard/building cleanup and appearance.  Most property owners have contacted Gulbranson about the letters.

Gulbranson informed the council about the School Resource Officer Grant.  The grant would need to be submitted in May.  This would be a 4 year commitment at $45,000 per year.  Council doesn’t see how the city can fund it all.
Becky Hensley commented that the school would like to know how much they would have to pay and the school board can discuss this.  Council would have to say how much they would contribute.  

Park hours were discussed.  Gulbranson will check into if an ordinance is in place for the park and will post hours that Park Osagi is open so people are aware of the hours.

Project #205:  City Crew
Haakinson was in attendance.  Council received the April public works report.
Discussion was held regarding the following:

· Volleyball court at the city beach.

· No new items at the beach at this point.

· A new kids slide could possibly be added.

· Lifeguards could take a poll of what patrons would like to see added to the beach.

Project #60:  Ordinance Change
At the last council meeting, the council discussed the ordinance language change for the server training requirements.  Council received the final draft along with the current ordinance.

The following establishments have been sent a letter to invite them to the public hearing for the ordinance change along with a copy of the ordinance change:

· O’Town Tavern

· VFW Club

· Knights Pub & Grub

· Osakis Liquor Store

Motion by Olson, seconded by Snyder, to suspend the regular meeting and open the public hearing at 7:30 p.m.  All Ayes  Absent: Kostrzewski, Anderson

The proposed amended ordinance was read my Mayor Emerson.

Jeff Kalpin was in attendance.  Kalpin commented that the golf course was not at the Server Day Training and were not informed about it.  Kalpin said he was told they have common sense, are older and have less than five employees.

Clerk Jacobson stated that On-Sale Liquor Licenses need to have Server Training and the golf course does not have an On-Sale Liquor License.

Kalpin does not have an issue with the ordinance change, but feels that they are being picked on and are being forced to do extra things.

Motion by Olson, seconded by Snyder, to close the public hearing at 7:42 p.m. and reopen the regular meeting.  All Ayes  Absent: Kostrzewski, Anderson

After closing the public hearing, the council decided to read the second reading of the ordinance change at the June meeting.

Project #69:  Information to the Council
Ray, the pharmacist at Thrifty White Drug was in attendance to explain to the council their future plans and the remodeling changes they are making.
Ray informed the council that they have done some remodeling and are getting away from the gift section in the store.  The store will be focusing on health, beauty and pharmacy.  There will be ads put in the paper for their open house to show the community their new look.

The Osakis Thrifty White Drug is closed on Saturdays and Sundays but prescriptions can be picked up at their Alexandria store which is open from 8 a.m. to noon on Saturdays.

Delivery service is offered to anyone in the community that needs it.

The empty store front of the second building was discussed.  Ray will look into doing something with the store front so it looks used and inviting with the new downtown look.

Amanda Kreamer was not in attendance to discuss the community garden with the council 

Project #460:  2016 Downtown Project

Sheila Krohse was in attendance to update the council.

Council received a bill from Bolten and Menk in the amount of $25,587.70. 
Krohse informed the council that on Open House was held on Thursday, April, 21st, 2016.  Everyone was invited that are in the project area.
May 12th, 2016 will be the first open house meeting for the project.  

Motion by Olson, seconded by Snyder, to approve the April bill for Bolten & Menk in the amount of $25,587.70.  All Ayes  Absent: Kostrzewski, Anderson

Lil Ortendahl was in attendance.  Ortendahl has concerns about the 4.75% charge to the residents to finance the bond. 

Clerk Jacobson stated bond rates are 2% over our bond rate sale at 2.2%.  So the city charge is 4.2% to cover the bond rating fees, bond fees and fiscal fees.  The city would charge 4% on assessments. 
Project #467:  2017 Street Project
Clerk Jacobson sent the feasibility study to Jason Murray at David Drowns to give us bonding figures for the 2017 Street Project along with water and sewer rate increases that would be needed to finance a portion of the project through a PFA Loan.  
The information will be reviewed at the June meeting with a full council present.  Murray will have a figure for the water/sewer and levy cost for this project.

Motion by Emerson, seconded by Snyder, to pay for the feasibility study for the 2017 Street Project for a total of $14,735.00.  All Ayes  Absent: Kostrzewski, Anderson   

Project #299:  Bonds
The city’s 2016A Bond for $805,000 for the 2016 Downtown Project will be sold on May 2, 2016.  Council received the sale resolution to review.  
Jason Murray informed the council that the low bids are at 2.228% which will save about $15,000 over estimate percentage.

The Osakis Properties TIF District will be decertified to raise the levy to cover the levy cost.

Resolution 2016-16 was presented by Olson, seconded by Snyder, to approve the 2016A Bond sale for the 2016 Downtown Project for $805,000.  When put to a vote, the resolution passed unanimously.  Absent: Kostrzewski, Anderson 
Project #444:  Waste Water Project
Council received a bill from Flaherty & Hood for March in the amount of $36.25.
Council received a letter from Kris Swanson from Bolton and Menk regarding the NPDES permit issue with the MPCA and his solution to help with the MPCA limit the city was given.
Haakinson will meet and discuss Pollution Points Trading later this week with MPCA and MRWA.  

No information regarding a meeting with the MPCA has been received.

Project #249:  Planning & Zoning Commission
Council received the April 21st, 2016, Planning & Zoning meeting minutes.

Motion be Emerson, to approve the April 21st, 2016 Planning & Zoning meeting minutes with the exception of not being in favor of the curb cut for Darwin Sibell on the Arvig property.  Motion dies for lack of a second.

Motion by Snyder, seconded by Olson, to approve the April 21, 2016 Planning & Zoning meeting minutes but to table the discussion of the Sibell property until the full council is present.  All Ayes  Absent: Kostrzewski, Anderson

Project #457:  5K Race

Council received a request from the Galeon for a 5K Race to be held on Thursday, May 5th, 2016.  The race will begin at 4:00 p.m. and end at 4:45 p.m.  Council received a race map to review.

Motion by Emerson, seconded by Snyder, to approve the Galeon 5K Race to be held on May 5th, 2016.  All Ayes  Absent: Kostrzewski, Anderson
Council also received a request for the Color Dash 5K to be held on Saturday, May 28th, 2016.  

· The Color Dash trailer will arrive at 4:40 a.m. to set up.
· Beginning at 8 a.m., the packets can be picked up.

· The Color Dash race begins at 10:00 a.m.
· The Color Explosion will be at 11:30 a.m.

· By 12:30 p.m., the race and cleanup will be completed.

The request is to also block Central Avenue from Main Street to Lake Street and part of Loon Street during this time.

Motion by Snyder, seconded by Olson, to approve the Color Dash 5K Race to be held on May 28th, 2016 and to block Central Avenue from Main Street to Lake Street from 4:30 a.m. to 12:00 noon and to allow music to begin at 8:00 a.m.  All Ayes  Absent: Kostrzewski, Anderson

Project #42:  Clean Up Day

Clean Up Day is set for Saturday, May 14th, 2016 from 9:00 a.m. to 11:00 a.m.  Council received the flyer that was sent to all residents.

The Osakis Lions, Sentence to Serve and City Council members will be helping at this event.

Project #321:  Visitor’s Center
At the April meeting, the council discussed the Visitor’s Center staffing for 2016.  It sounds like all groups are willing to pay a portion of the cost to have the center open.  A concern is that who would be in charge of the staff and their duties.

Motion by Olson, seconded by Snyder, to approve Clerk Jacobson to be in charge of the Visitor’s Center staff and draw up a job description for this position.  All Ayes  Absent: Kostrzewski, Anderson

Project #18:  Bridge

Council received a statement from Todd County Public Works for the Lake Street Bridge replacement in 2014.

Todd County Public Works stated they have finalized the project with Riley Brother.  The statement shows the expense of the project and the amounts paid from the state bridge fund and the city.  The remaining balance is $14,256.

Council would like to discuss this issue at the June meeting when all members will be in attendance.  They would also like to have a representative from Todd County Public Works present and explain the bill and why we are receiving it two years later.

Project #46: Water Rates - Summer

Last year the council offered a discount on the sewer charge for those that water their lawns and gardens.  The flat sewer rate last year was $26.00 and was offered for the months of June, July, August and September.  This discount applies to residential only.

Motion by Olson, seconded by Snyder, to approve the Summer Sewer Rate of $26.00 for the months of June, July, August and September.  All Ayes  Absent: Kostrzewski, Anderson

Project #213:  City Beach/Lifeguard

Clerk Jacobson has received two requests from lifeguards from last year.  Flyers have been put up at school and an ad has been put in the paper.  Everyone will need to fill out a new application for the lifeguard positions.

Project #360:  Employee

Clerk Jacobson informed the council that she is expecting on October 20th, 2016.  The Family Medical Leave Act allows for 12 unpaid weeks of leave for the birth of a child.

Clerk Jacobson plans on taking eight full weeks off and two half weeks for a total of nine weeks of leave.  Clerk Jacobson does have enough sick, comp or vacation time off to cover this time off.  She would like to use the rest of her Family Medical Leave Time to take 1 day off per week to use up the rest of the 12 weeks allowed.  This would equal about 4 months of having a 4 day work week.  Some of this time will be unpaid time.

During this time off, Clerk Jacobson will be coming in to do payroll and will have access to her emails from home.  Elections will also be taken care of in November.  

Clerk Jacobson would like the city to hire a part-time person to fill in during the summer months for vacations and leaves.  It would be suggested to hire a part-time person at $10.00 per hour.

Motion was made but Mayor Emerson wanted to discuss the part-time position when the full council is present.

Project #56:  Insurance

Council received the Liquor Liability Insurance for the Liquor Store for 2016.  The quote is from Illinois Casualty Company for $4,944.00.  The city has been with Illinois Casualty Company for the past 7 years.  Last year’s premium was $4,642.00.

Motion by Emerson, seconded by Olson, to approve the 2016 Liquor License from Illinois Casualty Company in the amount of $4,944.00 for the Liquor Store.  All Ayes  Absent: Kostrzewski, Anderson

Meeting adjourned by Mayor Emerson 9:05 p.m.  All Ayes  
__________________________


____________________________________

Mayor – Keith E. Emerson     
  

Admin/Clerk/Treasurer – Angela A. Jacobson
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