Osakis City Council – Regular Meeting
March 7, 2016
7:00 PM

Present:  Kyle Kostrzewski, Jerry Olson, Jim Snyder, Randy Anderson 
Absent:  Keith Emerson – arrived at 7:10 p.m.
Others Present:  Angela Jacobson, Chad Gulbranson, Calvin Uhl, Julie Didier, Craig Dropik, Jon Backes, Doug Kaiser, Sheila Krohse, Amy Reineke from Douglas County Public Health, Craig Dropik, Lil Ortendahl, Punky Didier, Al Edenloff, Howard Swenstad, Lee Greiner, Jody Goehringer
Meeting called to order by acting Mayor Randy Anderson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Kostrzewski, seconded by Olson, to approve the agenda as presented with the addition of #109 & #110 Liquor License/Gambling License.  All Ayes  Absent: Emerson
Motion by Kostrzewski, seconded by Olson, to approve the general consent items, including the February city bills in the amount of $202,714.51 and meeting minutes from February 1, 2016.  All Ayes  Absent: Emerson
Project #24: Liquor Store
Julie Didier was in attendance.  Council received the Liquor Store reports for February. 
Jody Goehringer was in attendance.  Didier is requesting approval from the council to hire Goehringer as the full-time bartender.  Starting wage would be $12.73.  As a full-time employee, Goehringer will be offered insurance benefits/PERA and would be on a six month probationary period.  Goehringer has passed the background check and pre-employment drug testing.
Didier would also like to hire two part-time employees at $10.00 per hour.  

Didier would like to attend the MMBA Conference to be held at Arrowwood Resort & Conference Center in Alexandria on April 17th to 19th. 

Motion by Kostrzewski, seconded by Snyder, to approve Didier to attend the MMBA Conference.  All Ayes  Absent: Emerson 
Emerson arrives at 7:10 p.m.

Discussion was held regarding the camera system.  The cost of a new system from Arvig is $9,987.95 or $360 for 30 months or $232 for a 60 months.

Motion by Kostrzewski, seconded by Olson, to approve to hire Jody Goehringer as a full-time bartender at a starting wage of $12.73 and insurance and PERA benefits as of March 8, 2016.  All Ayes  
Project #73:  First Responders

Craig Dropik was in attendance.  Council received the February run report.  The First Responders had 18 calls for the month.
Training was held with the Fire Department for Water Rescue & Back Boarding.  Thirteen First Responders participated in the training.
There is a concern about daytime calls.  The First Responders did have one missed called which occurred at 1:30 p.m.

Project #74:  Fire Department

Jon Backes was in attendance.  The Fire Department had 3 calls for the month.

Backes informed the council that the Fire Relief will be holding their annual Ice Golf Fundraiser.  Due to the poor ice conditions, an alternative location in the Industrial Park had been discussed with the department members.  The course would be on two empty lots in the Industrial Park.  Backes is requesting approval for them to block streets on March 12th, 2016 from noon to 4:00 p.m.  The department will have a shuttle service for the participants to the VFW.

Backes informed the council that there is no new information regarding the FEMA Grant.

Motion by Snyder, seconded by Olson, to approve to block 3rd Avenue East, Rush Street and 2nd Avenue East for Ice Golf on March 12th.  All Ayes  

Project #76:  Police

Chad Gulbranson was in attendance.  Council received the February police reports.
Project #292:  Hazardous Building

The properties being discussed are 309 3rd Avenue West and 407 1st Avenue East.
Doug Kaiser and Punky Didier were in attendance.

At the February meeting, the council opened bids for the demo of 309 3rd Avenue West.  At that time, the council could not decide which bid to go with.

The bid from Doug’s Excavating was for $8,200 and Didier’s Excavating was for $10,235.  The discussion was tabled until the March meeting so the full council could be present.  Council stated that clarification was needed on the bids.  

Chief Gulbranson and Clerk Jacobson have both talked to Char Rosenow at the Douglas Auditor/Treasurer’s Office and she has checked into tax forfeited property state rules.  Both properties have gone through the tax forfeited process.  Council received a letter from the county regarding this information.

It is the responsibility of the county and the county board to approve to pay the demo costs.  The state is telling them that the cost should come out of the tax forfeited fund.

Rosenow has stated the county has demoed other buildings on tax forfeited properties in the county and they have not been able to sell the property.  Rosenow would like a letter from the Osakis City Council requesting the demo of the property and the reasons why we want the properties cleaned and demoed.  The county board will meet and discuss this issue at their March 15th meeting.  If they are approved to be demolished, the county board will call for bids.
After reviewing the information from the county, it is now in the county’s hands.

Motion by Snyder, seconded by Kostrzewski, to withdraw the motion from the February meeting to approve the bid.  All Ayes 

Motion by Anderson, seconded by Emerson, to approve Clerk Jacobson to draft a letter asking the county for unsafe building for tax forfeited properties to be demolished.  All Ayes 

Project #60:  Ordinance Change

Officer Calvin Uhl was in attendance to discuss ordinance changes.
At the last meeting, the council discussed the following ordinances:

1. Ordinance Change #109 – Liquor regulation changes.  There was no decision made on this ordinance at the February meeting.

a. Because this will change the liquor ordinance, the city is required to hold a Public Hearing of those licensed establishments that would be effected by this change.  This hearing can be held at any time in the process, but it would be recommended to be held when the council has a final version established.

Kostrzewski does not feel it is necessary to require training every year and he does not agree that every person needs to go through the training.  Kostrzewski also does not see a need for the training for one day permits like church festivals.
Uhl stated that the class takes only about 45 minutes and is meant to train on identifying licenses and the signs of someone who is intoxicated.  Establishments should want this training so there are no problems.

After much discussion about the ordinance change, the consensus of the council was to redraft the ordinance with the one year minimum training and change the special event to exclude church functions but to require those with street dance events to have one person present in the beer gardens at all times.

Council will review the changes at the April meeting and invite those establishments that are effected by the change.

2. Ordinance Change #110 – Trailer Parking.  The first reading of this ordinance change was at the February meeting.  The second reading of this ordinance was read.

Motion by Olson, seconded by Kostrzewski, to approve Ordinance Change #110.  All Ayes

Tobacco Ordinance

Amy Reineke form DO Cty Public Health was in attendance.  The city tobacco ordinance is out dated and does not meet state law.  Reineke explained to the council what changes the city would need to make to update the ordinance to state law and other optional language that is not currently in state law.

One to two council members are requested to meet and work through the ordinance change for tobacco with Reineke, Clerk Jacobson and Officer Uhl.  

Council member Kostrzewski volunteered and will work on the ordinance with Reineke, Clerk Jacobson and Officer Uhl.
Council received a draft ordinance that was established by the City of Alexandria that meets state law.  

Reineke discussed e-cigarette smoking in establishments.  This is an optional language above the state law.

Motion by Snyder, seconded by Emerson, to approve Amy Reineke from Douglas County Public Health to put together an ordinance for tobacco and to include e-cigarettes in the no smoking section for bars/restraurants.  All Ayes

The ordinance change will require a public hearing when a draft tobacco ordinance is established.
Project #42:  Cleanup Day

Council received the fee schedule for the 2015 Cleanup Day.

The city cleanup day is usually held the weekend between Mother’s Day/Fishing Opener and Memorial Day.  This year Mother’s Day is May 8th and Fishing Opener is May 14th..  

Pope/Douglas Solid Waste Management has offered to provide their hazardous waste trailer at our cleanup day.  They will have their staff members assist with the cleanup day but are only available on May 14th.  Council will receive a list of the hazardous waste items that are accepted.

Gulbranson discussed the cleanup day fees with the council.  Gulbranson feels that if the general junk is offered free, there may be more residents that bring their general junk to the cleanup day. 
The consensus of the council is to change the cost of the general junk to a free will offering per load for this year’s fireworks show.  

Gulbranson will line up volunteer groups to help with the curbside pickup for elderly people.
Consensus of the council is to have the cleanup day on May 14th and have the Pope/Douglas Solid Waste trailer available.  

Clerk Jacobson will check with Sentence to Serve to see if they are available for May 14th.
Project #205:  City Crew

Kurt Haakinson was not in attendance.  Council received the February public works report.

Project #425:  Parking

The council approved to pave the parking area between the Community Center and Tip Top Dairy Bar.  This area is to be used for joint parking and downtown parking during and after the construction.  Last fall this project was not finished because Riley Brothers did not have enough time to finish the project.  Their estimate was $26,925 and the EDA requested $20,000 from West Central Initiative to pay for the cities portion and the remaining balance would be paid for by Tip Top.  The estimate from Riley Brothers for the east side of the fire hall was $12,285.

Council received a bid from Mark Lee Asphalt regarding paving the parking lot.  They would do this project the first thing this spring.  Their estimate for paving which includes the Community Center/Tip Top parking lot, east side of the fire hall and some patch work on 3rd and Main Street is $52,879.77.

Council feels Mark Lee’s bid is in line with the bid from Riley Brothers.

Motion by Emerson, seconded by Olson, to approve the bid from Mark Lee Asphalt for $52,879.77.  All Ayes  Abstain: Kostrzewski

Project #213:  City Beach/Lifeguard

Last year was the first year that the city opened the beach with lifeguards on duty.  The city had three lifeguards last year which worked out very well.  The lifeguards were paid $10 per hour.


The council would like Clerk Jacobson to check to see if the lifeguards will come back this summer.
Last summer it was mentioned about putting in a sand volleyball court at the beach.  The volleyball court at the Lions Park isn’t used and could be moved to the beach.
Council would like to check into the removal of the rocks in the beach area or using a blanket to cover the rocks.
Project #460:  Downtown Project

Sheila Krohse was in attendance.

Council received the January bill in the amount of $50,417.84 from Bolten and Menk.

Bid opening for the project was held on Wednesday, March 2, 2016.  The city received 5 bids with the low bid being from C & L Excavating out of St. Joseph in the amount of $2,394,475.48.

The engineering estimate was $2,800,000 for all phases.  The estimate was reduced to $2,200,000 after removing the north block of Central Avenue.
Council reviewed the bid for the removal of the old buildings.

· Estimate was $20,000

· Bid was  $70,000
Discussion was held that the council could remove the bid for the removal of the old buildings.

Council reviewed the bid for the removal of the concrete in the street.

· Estimate was $20,000

· Bid was $150,000

Discussed information regarding the PFA Loan and state aid.

Resolution 2016-09 was presented by Kostrzewski, seconded by Anderson, to approve the Downtown Project Bid to C & L Excavating for $2,394,475.48 pending approval from the MPCA and MN Department of Health.  When put to vote, the resolution passed unanimously.

Motion by Snyder, seconded by Kostrzewski, to approve the January bill from Bolten & Menk in the amount of $50,417.84.  All Ayes
Resolution 2016-11 was presented by Kostrzewski, seconded by Snyder, to approve the MN PFA loan application for $1,000,800.  When put to a vote, the resolution passed unanimously.

Project #309: City Hall

Krohse presented to the council a site plan of a new city hall and parking spaces at the current location.  Krohse also gave the council the estimate costs for them to review.  
Project #444:  Waste Water Project

Council received a letter from Flaherty & Hood addressed to Holly Christensen (MPCA) regarding our comments to the MPCA letter dated December 4, 2015.  The letter is requesting a face to face meeting.
Council received the following bill:

· Flaherty & Hood - $7,980.30 for January

· Hall & Associates - $4,839.69 for December

· Hall & Associates - $3,622.49 for January

Motion by Kostrzewski, seconded by Olson, to approve the bill for Flaherty & Hood for $7,980.30 and bills for Hall & Associates for $4,839.69 and $3,622.49.  All Ayes 
Project #373:  Policies
The council received a policy for drug testing at the February meeting.  
The council reviewed the information and questioned if this policy only applies to the safety related employees or to all employees.

Clerk Jacobson will check with the League of MN Cities and see if we can have someone come and talk to us about the drug policy.

Project #43:  Board of Review
The Board of Review will be held on Tuesday, April 12th.  
· Todd County will be at 9:00 a.m.

· Douglas County will be at 10:00 a.m.

Council received the ad that was put in the paper.

Project #297:  Summer Recreation

Council received a memo from the Osakis Public School inviting the council to their March 21st meeting at 7:00 p.m.

Snyder is the council rep for the school and will attend the meeting.

Project #566:  Insurance

Council received a letter that was sent from our health insurance company asking individuals and the city to write on behalf of the proposed 40% excise tax.

A letter would show our support in removing the 40% excise tax (Cadillac Tax) because it does not identify what is considered a Cadillac Plan.  This is a part of the Obamacare Plan that was passed.

Motion by Kostrzewski, seconded by Anderson, to approve Clerk Jacobson to send a letter to our state representatives showing support to remove the 40% Cadillac Tax.  All Ayes 

Project #50:  Transfers

Our city auditors would like the council to make a motion to cover the deficit of the Downtown TIF fund.  

· $10,500 from the general fund to cover the deficit.
· The 2015 fee for TIF #1-8 (Industrial Park) is $500.  This amount is also needed to cover the deficit in that fund.  

Motion by Kostrzewski, seconded by Olson, to approve to transfer $10,500 from the general fund to cover the deficit of the Downtown TIF #1-6 and $500 from the general fund to cover the deficit of the Industrial Park TIF #1-8.  All Ayes 

Project #321:  Visitor’s Center

Lyla Engfer has informed Clerk Jacobson that the Heritage Center will not be paying for staff at the Visitor’s Center this summer.

The last few years, the Heritage Center has paid the city for the staffing, Social Security and Medicare costs for the summer staff.  In 2015, the city did the payroll which totaled $3,500.
The city currently pay the utilities for the building for a total of $2,500.

Clerk Jacobson had contacted the Osakis Chamber President and Lake Osakis Resort Association to see if they felt staffing the center was needed and if they would donate funds to staffing for the summer.

Lake Osakis Resort Association felt they would share in the cost of staffing with the Chamber.

Kostrzewski will check with the Chamber and Clerk Jacobson will contact OEDC for funding.

Project #312:  Osakis Onward – Entrance Sign

Council received a Limited Use Permit from the MN DOT for the entrance sign located on Hwy 27.  When the sign was constructed by Osakis Onward and the Osakis Chamber in 2004, the MN DOT only required a construction permit.  Since then, they have changed their policy and a Limited Use Permit is required.

The permit is for ten years and basically states that we will maintain the structure and the property.  MN DOT would not have any responsibility for maintenance.

Council received the letter dated in 2004 from Osakis Onward and Osakis Chamber stating they will maintain the area of the sign. 

Resolution 2016-08 was presented by Kostrzewski, seconded by Anderson, to approve to submit the Limited Use Permit for MN DOT.  When put to a vote, the resolution passed unanimously.
Project #109/110:  Liquor & Gambling License
The Immaculate Conception Church is requesting a Gambling Permit for their annual parish festival and school raffle on the following days:
· July 10, 2016

· September 29, 2016

They are also requesting a One Day Liquor License during the parish festival on July 10, 2016.

Resolution 2016-10 was presented by Olson, seconded by Emerson, to approve a Gambling License for July 10, 2016 and September 29, 2016 and a One Day Liquor License for July 10, 2016 for the Immaculate Conception Church.  When put to a vote, the resolution passed unanimously.  

Project #460:  2017 Street Project
Krohse gave a copy of the feasibility plan that was sent to the MPCA to the council for review.

Open Floor and Other Information to the Council:

Discussion was held regarding 4-wheeler permits.  Need to be checking and enforcing the ordinance because some are not licensed. 
Meeting adjourned by Acting Mayor Anderson 8:45 p.m.  All Ayes  
__________________________


____________________________________

Mayor – Keith E. Emerson     
  

Admin/Clerk/Treasurer – Angela A. Jacobson
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