Osakis City Council – Regular Meeting
June 6, 2016
7:00 PM

Present:  Randy Anderson, Jerry Olson, Keith Emerson, Jim Snyder, Kyle Kostrzewski
Absent:  None
Others Present:  Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Jon Backes, Craig Dropik, Julie Didier, Sheila Krohse, Roberta Olson, Gail Kulp, Lil Ortendahl, Becky Hensley, Rodger Larson, Dottie Norton, John Flolid, Justin Dahlheimer, Mark Mlazgar & David Mitchell (Mlazgar Associates), Kris Chisholm (United Way), Loren Fellbaum
Meeting called to order by Mayor Keith Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Anderson, seconded by Olson, to approve the agenda as presented with the addition of Central Lakes Car Cruzers and Gail Kulp.  All Ayes
Motion by Kostrzewski, seconded by Anderson, to approve the general consent items, including the May city bills in the amount of $214,419, meeting minutes from May 2nd, 2016 and May 24th, 2016.  All Ayes  
Project #24: Liquor Store
Julie Didier was in attendance.  Council received the Liquor Store reports for May.  This month, there was more inventory that was purchased to receive better case pricing on some items.  This inventory is purchased and held in the off-sale side of the business.
Council also received a spreadsheet put together to give the council the numbers on how much the liquor store has made for the city for the last 20 years.  The spreadsheet shows how much of that money was put into the city’s general fund to pay for projects and to balance the general fund budget without raising the tax levy.  These numbers were taken out of our audit books.

· $850,089 - the amount the liquor store has made from 1994 to 2015.  
· Inventory amount for the end of May was $98,000. 
· $845,686 – the amount transferred to the general find over 20 years.

The MMBA website states where the liquor store is compared to other on/off sales in the state.

Current Liquor Store Checking balance:
$89,329.24

Current Liquor Store Savings balance:
$104,437.36

Current Liquor Store CD balance:

$104,817.88




Total:

$298,584.48

· Off-Sale Loss 

-$17,051.15
· On-Sale Profit
 
   $3,775.29
-$13,275.86
Mayor Emerson commented about the sales in the past 20 years and the balance we currently have in our liquor store funds.  

Project #73:  First Responders

Craig Dropik was in attendance.  Council received the May run report.  There were 13 calls for the month and had zero calls with no shows.  
Dropik informed the council that Stan Schultz in retiring.  Schultz has served for 34 years on the department and a plaque will be presented to him at the July meeting.

Currently, 3 new members are taking the First Responder training.

Project #74:  Fire Department

Jon Backes was in attendance.  There were 6 calls for the month of May.  There has been no word regarding the FEMA Grant.
Project #13:  Fire Department/Fire Relief

Dirk Hagedon had stated that the Osakis Fire Relief would like to make a donation to the Firemen’s PERA pension plan.  
In order to contribute money to the firemen’s plan, they need to give the money to the city and the city must approve to put the money into the PERA pension plan.

They are requesting the council approval for $10,000 for the Fire Relief to the Firemen’s PERA pension plan.

The money that is made from fundraisers must be given to the city to put into their PERA retirement fund.  This would be the second time the Fire Relief has given money to the city to put into the fund.

Motion by Anderson, seconded by Olson, to approve to put $10,000 from the Osakis Fire Relief into the Firemen’s PERA pension plan.  All Ayes  Abstain: Kostrzewski

Project #343:  Fireworks Lease
The lease agreement has been sent to the Osakis Country Club for the 4th of July fireworks display.  Council will receive the signed lease agreement at the July meeting.

Craig Dropik was in attendance.  In past years, the city has spent $6,000 on the fireworks.  The fire department would like to see an increase in the amount they can spend on the fireworks.  They are requesting $6,500 to spend on this year’s display.

Donations for this year’s fireworks display include the following:

· Balance from 2015 -

$2,001

· Cleanup Day 2016 -

$2,995

· Donation from EDA -

$2,500

· Donation from VFW -

$2,500
Total -

$9,996

Motion by Olson, seconded by Kostrzewski, to approve $6,500 to be spent on fireworks for 2016.  All Ayes

Project #76:  Police

Chad Gulbranson was in attendance.  Council received the May police reports.
Gulbranson reported to the council that Officer Sam Larson will be taking a full-time position with Todd County.  Larson will stay on for Osakis as a part-time officer.
Currently, Mark Grinstead is a part-time officer for the city and Gulbranson recommends to hire him for the full-time position if the council approves.  There will be more details about hiring when we receive the resignation letter from Larson.

Gulbranson informed the council that grant money from Centerpoint Energy will pay half the cost of the AED for the Liquor Store.  The other half of the cost will come from the 4-Bid sale. 

Project #205:  City Crew
Haakinson was in attendance.  Council received the May public works report.
Haakinson informed the council of the following:

· Should meet the new limit for the ponds discharged this year.
· Waiting for a response from the MPCA for a meeting with them and John Hall.

· Met with MN Rural Water, Bolton & Menk and environmental engineers to review the numbers and to see if we have a good environmental case.

· SRWD has interest in the point/non-point trading to be utilized so we may not have to build a plant.

· Lifeguards will be on duty starting today.

· We received approval permit for the ditch cleaning at Marthaler’s and Queen Street.  They will be taken care of soon.
Project #60:  Ordinance Change
At the May council meeting, a public hearing was held to receive comments on the changes to the training for establishments with liquor sales.  At the public hearing, the ordinance change was read for the first time.  
Kostrzewski read the second reading of the ordinance change.

Motion by Emerson, seconded by Snyder, to approve Ordinance #109 as read.  All Ayes  Opposed: Kostrzewski

Project #460:  2016 Downtown Project

Sheila Krohse was in attendance to update the council.

Council received the first pay request from C & L Excavating for the month of May.  Pay request for the month of May is in the amount of $169,255.56.

Council also received pay requests from Bolten & Menk for services in the amounts of $27,314.37 for April and $18,270.60 for May.
The city received our bond proceeds on June 1st for the Downtown Project in the amount of $796,950. 
Krohse informed the council of the following:

· Phase I will be returned to gravel in about 2 to 3 weeks.
· Phase II will begin from Central to 1st Avenue East.

· Lighting changes will be made.  The fixtures will have clear rings that glow with white LED lights.  The price change has not been received.  There is a 50 to 70 percent reduction in cost using the LED bulbs.  Mark Mlazgar and David Mitchell were in attendance and showed the council what the light will look like when it is lite up and how the rings glow.

Motion by Snyder, seconded by Anderson, to approve the Pay Request #1 from C & L Excavating in the amount of $169,255.56.  All Ayes

Pay Request #1 includes a price deduction of about $12,000 due to design changes to the utilities under the bridge.

Motion by Snyder, seconded by Kostrzewski, to approve the pay requests from Bolten & Menk in the amounts of $27,314.37 for the month of April and $18,270.60 for the month of May.  All Ayes 
Project #467:  2017 Street Project
Council received the resolution to pass to call for a public hearing for the 2017 Street Project.
Council also received a letter that was sent to PFA notifying them that the city will increase rates to cover the cost of the loan payment.

At the last meeting, the council discussed the 2016 and 2017 projects and rates to pay for them.  Because we are utilizing PFA money, the city must pay for the loan out of the water/sewer funds.  
Because of this, Jason Murray has completed an analysis of our water/sewer rates and projects the rates will cover the cost for operation, debt and inflation.

The sheets show the following:

· For the 2016 Project, the water rates must increase $2.20 per month for a minimum rate of $24.20.  Sewer rates do not need to increase.  

· For the 2017 Project, the water rates must increase $2.42 per month for a minimum rate of $26.62.  Sewer rates do not need to increase.

· One spreadsheet also shows how much our sewer rates would need to increase if the city would have to build a $5 million waste water plant.  The city currently has a PFA loan until the year 2022.  This issue can be discussed at the budget meetings for future information and planning.

All rates are based on charging all accounts year round the minimum charge.  This would be evaluated annually.

The DNR will be redoing the boat landing in 2017.  The project includes the shoreline, landing and parking area.  Douglas County has money to help with a boat cleaning station.

The DNR will work with Bolten & Menk to draw up a contract for engineering and payment. 
A resolution was presented by Kostrzewski, seconded by Emerson, to approve receiving the feasibility study and call for a public hearing on the 2017 Project to be held on July 26th, 2016 at 7:00 p.m. at the community center.  When put to a vote, the resolution passed unanimously.

Project #18: Lake Street Bridge
At the last meeting, the council received a statement from Todd County for the Lake Street Bridge project.  The council asked for someone to come and explain the bill and why the bill was submitted two years after the project was completed.
Loren Fellbaum was in attendance and explained when the project was setup the grant for the bridge paid for a portion of the cost but engineering costs were not eligible.

Motion by Kostrzewski, seconded by Snyder, to approve payment to Todd County in the amount of $14,256.67 for the Lake Street Bridge project.  All Ayes 
Project #69:  Information to the Council
The council meeting in July would fall on Monday, July 4th.  Discussion was held as to when the council would like to hold their regular meeting.  The dates would be either Tuesday, July 5th or Monday, July 11th.
Council decided to have the regular meeting on Monday, July 11th.

Jennifer Yttrie was not in attendance.  Yttrie was going to inform the council about supporting a swim school in Osakis. 

Project #286:  Donations

Council received information regarding a donation request from the United Way in Osakis.

Lil Ortendahl was in attendance to explain the following:

· Osakis hunger coalition group is a community group
· The program is called BackPack Attack.

Kris Chisholm from the United Way was in attendance.  
· The program is for Osakis Elementary and St. Agnes students.
· Program helps kids in need.

· Schools would be in charge of those that qualify and putting food in the students back packs.

· 99% of the money raised stays in Osakis and our schools.  

· Students must be enrolled in the Osakis schools to benefit from this program.

· 100 to 130 students would benefit.

· $5,000 is needs by August 1st for the program.

Council may look at this when it gets closer to August if more money is needed.

Program #46:  Water Rates

The council has discussed water/sewer rates during the budget process and at meetings throughout the past year.  The council decided to bill the base fee for service to all seasonal account year round.

Council received copies of the letters that were sent out to seasonal property owners who would be effected by this change.  The letters were sent to notify the owners that starting November 2016 they would be receiving minimum bills after their six months of regular billing.
Below would be the charges of someone with no water service with the city:


Sewer Only -

SWR1

$26.00


User Fee -

USER

$8.50


Storm -

STDR

$2.00 to $6.50



Total for monthly bill -
$36.50 
Below would be the charges of someone with water service from the city:


Water -

RWTR

$22.00


Sewer -

SWR

$17.00



User Fee -

USER

$8.50



Storm -

STDR -
$2.00 to $6.50



Total for monthly bill -
$49.50
Clerk Jacobson has received several calls from residents concerned about this charge.  

The resident at 2607 Lake Street East is a sewer only customer.  He stated he can see having a minimum maintenance fee but does not feel the fee should be charged the same as someone that is actively using the service.  (Sewer only is a set rate)
Council received an email from John Nack expressing his disappointment with this change.

The council was reminded that with the 2016 and 2017 projects, there are proposed rate changes for the PFA funds that the city will receive.  By using PFA money, they require the fees to pay them back to come out of the funds that they will help (water or sewer).

The council has the option to leave the rates as have been approved and/or reevaluate the rates.

Dottie Norton was in attendance.  Norton stated that we were told we would not be charges during the winter months.  

Norton rents a lot in Jerry Olson’s trailer park and does not pay tax.

Norton feels paying a bill year round is unfair.  Norton likes Osakis, but if charged this increase, will find other ways to save money in other activities in town to make up the cost of this.  

Xcel has a $5 maintenance fee for winter months.

John Flolid was in attendance and would like to see a discount for veterans and a fixed fee for residents over 65 years.

Haakinson and Clerk Jacobson both commented that they will look over the rates during budget time and see if changes can be made.
Project #249:  Planning & Zoning Commission
Council received the May 19th, 2016 Planning & Zoning meeting minutes.

At the last meeting, the council motioned to approve the April 21st, 2016 meeting minutes but tabled the discussion on the Sibell property.  Clerk Jacobson received a call from Arvig and they will not be requesting a curb cut for their property adjacent to the Sibell property.  They told Sibell he could use their property for the time being, but after construction the city would probably not want his renters driving over the curb.
There was no need to discuss this issue further because Arvig will not allow them to use their property.

Motion by Kostrzewski, seconded by Emerson, to approve the May 19th, 2016 Planning & Zoning meeting minutes.  All Ayes 

Project #42:  Clean Up Day

Clerk Jacobson informed the council that the cleanup day went very well this year.  Many residents utilized the cleanup day and we were busy the entire time.


Total income for the cleanup day -
$3,220.00


Expenses for refreshments -

    -$65.00


Cleanup ads -



  -$160.00

Total to go towards the fireworks -
$2,995.00
Last year, the amount was $1,314.

Council received an email from Jeff Bertram on the usage for the cleanup day.  The city’s contract with West Central Sanitation states they will provide services for cleanup day at no cost to the city.  Bertram asked to have some of the cost shared because of the high usage we had seen this year and last year.
Council feels we are in a contract and some years may have had less usage.  This year was unusually high.  Can revisit this concern at contract time.

At the last meeting, the STS had asked for a donation for their services for helping at the cleanup day.

Haakinson will look at how many hours STS has helped us in the last two years.

Discussion will be held at the July council meeting. 
Project #213:  City Beach/Lifeguard

For the 2016 summer season, we have hired the following lifeguards:

Nils Hagen (second season)


Zane Pahl (second season)


Brianna Woodard (first season)


Krista Fearing (first season – fill in)

Last year, the city paid the lifeguards $10 per hour.  Clerk Jacobson suggests paying the new lifeguards $10 and give Pahl a raise to $10.25.  Hagen will be the head lifeguard and give him a raise to $10.75.  
Hagen would be in charge of scheduling and notifying the city of any issues and reporting concerns from the lifeguards. 

The beach will be setup and ready to open on June 6th.

Motion by Anderson, seconded by Olson, to approve to hire and pay Brianna Woodard and Krista Fearing as new lifeguards at $10 per hour and to hire and pay Zane Pahl $10.25 per hour and to hire and pay Nils Hagen as head lifeguard at $10.75 per hour.  All Ayes 
Project #292:  Hazardous Building

Douglas County has both properties at 407 1st Avenue East and 309 3rd Avenue East.  Both have been inspected for asbestos.  Douglas County will be receiving bids for the demolition of these properties.  After demolition and cleanup, the properties will be put up for sale.  They would like to have these properties sold and reused.

Because of the tax forfeit process for both properties, special assessments are automatically taken off the property after the process is complete and the city council has the option to recertify these assessments to the property.  
When the county lists the properties for sale, they must mention there may be an assessment to the property.  They would like the council to consider forgiving these assessments to make the property more marketable to sell and get back on the tax rolls.

The assessments are as follows:


407 1st Avenue East -
$5,818.13


309 3rd Avenue East -
$600.65

Council would like Clerk Jacobson to check with the city attorney and the legal way to help with the process.

Council will discuss this further at the July meeting.

Project #368:  Xcel Energy

Council received a map of the construction that Xcel Energy will be doing in July in the city.

Project #19:  Wellhead Protection

Council received a letter and the Wellhead Protection Plan.  The letter is a notice for comments regarding the plan.  A public hearing will be held at the regular council meeting on August 1st, 2016.  Aaron Meyer from MN Rural Water will be in attendance at the August meeting to answer any questions about the plan.
The Wellhead Protection Plan is the city plan to identify potential contaminates to our city water and how the city can take action on items to protect the city.  The plan includes education on the plan.

Project #23:  Osakis Festival

Osakis Women’s Association is asking to block Lake Street on Saturday, June 25th for the tractor competition.  They are requesting to block Lake Street from 5th Avenue East to 7th Avenue East.
Council is requesting the OWA to notify residents that will be effected.

OWA can post “no parking” signs for the two block area if needed.

Council is ok for the OWA to block Lake Street on June 25th from 12:00 noon to 3:00 p.m. for half of the block they need to utilize.
Project #360:  Employee

Clerk Jacobson informed the council at the last meeting that she is expecting on October 20th, 2016.  The Family Medical Leave Act allows for 12 unpaid weeks of leave for the birth of a child.

Clerk Jacobson plans on taking nine full weeks off and two half weeks for a total of ten weeks of leave.  Clerk Jacobson will be using sick, comp or vacation time to cover the time off.  She would like to use the rest of her Family Medical Leave Time to take 1 day off per week to use up the rest of the 12 weeks allowed.  This would equal about 3 months of having a 4 day work week.  Some of this time will be unpaid time.

Clerk Jacobson would like the council to hire a part-time person to fill in during the summer months for vacations and leaves.  

Snyder mentioned that we already had a motion on the table at the last meeting.

Motion by Olson, seconded by Snyder, to approve Clerk Jacobson’s requested leave and to hire a part-time person for the summer months and during her leave.  All Ayes 
Project #69: Information to the Council

Gail Kulp was in attendance.  Kulp stated that she appreciates what the council does for the community.  Kulp will be a citizen legislator in District 8B.  Kulp does not want a career in politics, her parents farmed by Osakis, and she lives in Alexandria. 

Important issues for Kulp include Local Government Aid (LGA) and Broad Band for rural areas.
King Street – A resident on King Street would like to pave the road. 

Roger Larson spoke up about King Street.  Years ago, there was a feasibility study completed and the road had issues.  It took a lot of material to put in a good road.
Larson also asked if the city has any leverage with the franchise agreement with Centerpoint Energy to make them check the meters for Centerpoint Energy and be checking the meters to be more accountable.

Seasonal Charge – Larson also asked if the city is going to charge the snowbirds, are they also going to charge the farmers for their use?  They are seasonal also.
The farmers are charged $.03 per gallon which is more that the resident is charged per gallon.

Liquor Store – Becky Hensley stated she came to the council meeting on behalf of her husband because of the backlash he received after the last meeting.  Hensley stated that the City of Walker made $100,000 in 2014 after donating $90,000 to the city.  Hensley feels the city should charge fees for snow removal, mowing and time that is spent by other departments to the Liquor Store.  
Olson was going to look at Walker off-sale.  Walker is more of a resort/casino town and is in the middle of nowhere and has no other on-sales.

Hensley just mentioned this because we don’t want to be a city that is selling the Liquor Store because we did not do anything.  

Council agreed that they would like to make more money and have made some changes to make it more profitable.  New ideas to keep the Liquor Store profits showing an increase are always welcome.

Having the pull-tabs at the Liquor Store is very good for Osakis.  The money is used for many projects in town.

Let’s Go Fishing & Bird Watching – Snyder mentioned that he took eight people fishing and watching the Grebes.  They said that they loved it and will come back with more people.
Project #172:  Central Lakes Car Cruzers

Wayne Karl stated that the car show will be held at the school parking lot this year due to the downtown construction.  Karl would like to block Oak Street from 1st Avenue East to Central Avenue on July 9th from 8:00 a.m. to 3:00 p.m.

Karl had talked to the Lutheran Church and they are ok with it but Karl will have to talk with the residents on that street.

Motion by Olson, seconded by Snyder, to approve to block Oak Street East from 1st Avenue East to Central Avenue as long as the car club contacts the property owners and works with them to access their property during that time.  All Ayes

Meeting adjourned by Mayor Emerson 9:20 p.m.  All Ayes  
__________________________


____________________________________

Mayor – Keith E. Emerson     
  

Admin/Clerk/Treasurer – Angela A. Jacobson
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