Osakis City Council – Special Meeting
July 26, 2016
7:00 PM

Present:  Jim Snyder, Keith Emerson, Jerry Olson, Kyle Kostrzewski
Absent:  Randy Anderson
Others Present:  Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Shiela Krohse, Karen Hanson, Kathy Kvammen-McKenly, Jim Bridenstine, Kathy Bridenstine, Brent Thompson, April Thompson, Travis Middendorf, Mark Broderick, Hannah Rising, Peter Koel, Kim Koel, Randi Mathwig, Robert Mathwig, George Phillippe, Paul Hartmann, Denny Ruhoff, Mary Ruhoff, Dave Carlson, Don Hinrichs, Justin Dahlheimer, Gene Rasmusen, Brad Zimmel, Carey Giese, Tyson Giese, Roger Larson, Dave Laven, Shari Laven, Emajean Zwieg
Meeting called to order by Mayor Keith Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Kostrzewski, seconded by Olson, to approve the agenda as presented.  All Ayes  Absent: Anderson 
Project #467:  2017 Main Street Project
The purpose of the meeting is to hear public comment regarding the 2017 improvements.

Sheila Krohse form Bolton & Menk was in attendance to present the information to the public before public comments.

Motion by Kostrzewski, seconded by Olson, to suspend the special meeting and open the public hearing at 7:15 p.m.  All Ayes  Absent: Anderson

Council received a letter that was sent to the property owners that will be included in this project. 
Krohse presented the following information to the council and the public:

· A meeting with the DNR will be held.  Discussion will include redoing the boat landing area.

· New sewer/water lines by properties for Lake Street East and 1st Avenue East.

· Utility easement to be acquired by the city.  No alley, the easement is just for repairing lines if needed.

· Discussed directional drilling.  This is done for lines and services for each property.  Minimal construction with this type of service.

· Total estimated cost of the project is $2,965,800.

· PFA funding for water and sewer.  30 years at 1% interest.

· This is a county state aid project.  $1,289,700 will be funded by the county.

· 100% of the sidewalks are assessable.  County only pays for this on county road areas.

· 30% of the water/sewer lines are assessable.

· 100% of services are assessable.

· The storm services is 25% assessable.  The county covers a portion of this cost.

· $1,676,100 will be the city’s responsibility. 

· The estimate for the 2017 project is $666,000 for assessments.
· The project will do directional boring for the lines if possible in the Lake Street area.

· Will look into looping the water lines on First Avenue East if needed during the design phase.

· An easement will need to be acquired for Douglas County.  Krohse said that normally they have seen 1/2 to 1/3 of the value paid.  Krohse mentioned this is a private line and the city wants to see this repaired and done correctly.  But if the easement is not cheap or free, it will a benefit for the property owners to repair and maintain.
· May have a design meeting in November to discuss plans for the Lake Street area design.  

· If any grant money is received, it goes to the construction cost that will reduce the assessment.

· A 30 foot easement is needed.  10 feet is needed for separation of the utilities and 10 feet on each side.  This may change.

· From the main lines to the house, it is the property owner’s responsibility for replacement and maintenance.

· Bridenstine asked about his retaining wall.  Bridenstine is on Main Street West.  Krohse said if removed it will be replaced.

Larson asked, “ Bids are let out two months before the project.  To help the taxpayer save money for the project, put the bids out earlier.”
Krohse did not feel doing it too far ahead would be a great benefit.

Motion by Olson, seconded by Snyder, to close the public hearing and open the special meeting at 7:55 p.m.  All Ayes  Absent: Anderson

Project #460:  Downtown Project
At the last meeting, the council discussed the resolutions that are needed to be approved to receive the downtown grant money.  There was discussion on the use of excessive force.
Council received a copy of Public Law 101-144 section 519 listed in the first resolution.

Emajean Zwieg was in attendance and answered questions regarding the resolutions to pass.

Resolution 2016-19 states the council approves the policy that prohibits the use of excessive force by the police department.

Resolution 2016-20 states that we approve that these funds will be used for section 3 housing which means low income houses.

Resolution 2016-21 stated that we approve the policy for the anti-displacement and relocation assistant with the grant.  This means if someone has to be relocated because of the construction that needs to be done, we will help to temporarily relocate. (Douglas County will handle this if needed)
Resolution 2016-22 states that if we received small city fund repayments because someone moves or repays the money, that those funds will be used for other small cities projects.

Small Cities Development Program Policy will need to be approved that states the guidelines we will follow in administering the grant (Douglas County will handle this)

Certify that the Mayor can sign on behalf of the city and that the City of Osakis has a drug free workplace policy.

All of the resolutions must be approved to receive grant money.

This policy has been adopted in the past when we received small city funds.

Every city that received small city funding since 1989 has passed this.  Other cities include Alexandria, Starbuck and Glenwood.  All have passed resolutions.

Gulbranson had talked to the post board.  This is the same law we follow as far as state law.  It is a redundant language approval.  Gulbranson doesn’t understand why this is part of the need to receive money for grants on water/sewer/housing.

Resolutions 2016-19, 2016-20, 2016-21 and 2016-22 were presented by Snyder, seconded by Kostrzewski, to approve as presented.  When put to a vote, the resolutions passed unanimously.  Absent: Anderson

Motion by Kostrzewski, seconded by Snyder, to approve the Small Cities Development Policy and approve the Mayor to sign on behalf of the city for a drug free workplace policy.  All Ayes  Absent: Anderson

Meeting adjourned at 8:25 p.m.

__________________________


____________________________________

Mayor – Keith E. Emerson     
  

Admin/Clerk/Treasurer – Angela A. Jacobson
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