Osakis City Council – Regular Meeting
January 4, 2016
7:00 PM

Present:  Kyle Kostrzewski, Jim Snyder, Keith Emerson, Jerry Olson
Absent:  Randy Anderson
Others Present:  Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Sam Larson, Chad Mathews, Craig Dropik, Sheila Krohse, Roberta Olson, Bev Snyder, Lenny Boogaard, Deb Schmidt, Sam Converse, Lil Ortendahl, Justin Dahlheimer, Earl Didier, Mathew Kruse, Karen
Meeting called to order by Mayor Keith Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Kostrzewski, seconded by Snyder, to approve the agenda as presented with the addition of West Central Initiative.  All Ayes  Absent: Anderson
Motion by Kostrzewski, seconded by Olson, to approve the general consent items, including the December city bills in the amount of $214,516.83, meeting minutes from December 7th, 2015 and December 10th, 2015.  All Ayes  Absent: Anderson
Project #24: Liquor Store
Julie Didier was not in attendance.  Council received the Liquor Store reports for December. 
Council received the Summary Report from the Liquor Store for the year.  The report shows total sales and discounts giving for 2015.

Total profit for 2015 was $21,532.54.  Total profit from 2014 was $62,971.13.
The total for December Sales is -$8,341.03.

Inventory was done on January 1st, 2016.  The counting went better than last year.  Council members that were there felt it went well.

Project #73:  First Responders

The following officers have been elected by the First Responders for the year 2016:
· President/Vice President – Craig Dropik

· Secretary/Treasurer – Cindy Halbur

· Training Officer – Jason Schultz

Council reviewed the officers.

Motion by Olson, seconded by Kostrzewski, to approve the 2016 First Responder officers as presented.  All Ayes  Absent: Anderson

Craig Dropik was in attendance.  Council received the December run sheet.

Dropik informed the council that the First Responders had 175 calls in 2015.  Dropik also showed the council the total calls for the last 10 years.  In 2015, there were 12 no shows.  This is much higher than in the past.

Dropik informed the council that Adam Trisco will be on-call for daytime shifts from January to March.

Motion by Emerson, seconded by Kostrzewski, to pay Adam Trisco $50.00 for 2015 services.  All Ayes  Absent: Anderson

Dropik feels they need new incentive ideas for new members.  Possibly a bonus to get more involved.  Dropik will run this information by the First Responders.

Project #74:  Fire Department

The following officers have been elected by the Fire Department for the year 2016:

· Chief – Jon Backes

· 1st Assistant – Chad Mathews

· 2nd Assistant – Travis Middendorf

· Training Officer – Kyle Kostrzewski

· Treasurer – Dirk Hagedon

· Secretary – Craig Schultz

The following officers have been elected by the Fire Relief Officers for the year 2016:

· President – Justin Dahlheimer

· Vice President – Kyle Kostrzewski

· Board Member 1 – Adam Trisco
· Board Member 2 – Ryan Larson

Motion by Emerson, seconded by Olson, to approve the 2016 Fire Department and Fire Relief Officers as presented.  All Ayes  Abstain: Kostrzewski  Absent: Anderson 

Chad Mathews was in attendance.  Council received the December report.  There were 4 calls in December which included 1 house fire and 3 vehicle fires.
Mathews informed the council that they are in the process of applying for the FEMA Grant.

Project #13:  Fire Relief

Lenny Boogaard and Justin Dahlheimer were in attendance.

Council receive an analysis to estimate the fire relief increase to the benefit level of each fire department member per years of service.

The sheet is proposing to increase from the current level of $3,000 per year to $3,200 per year.  The Fire Relief is asking that this benefit level will take effect January 2017 if approved.
The last increase in 2012 went from $2,500 to $3,000 when the Fire Department joined PERA Fire. 

Clerk Jacobson, Jim Snyder, Keith Emerson had attended the meeting regarding this increase.

Resolution 2015-36 was present by Olson, seconded by Emerson, to approve the benefit level for the Fire Department members to $3,200 per years of service to take effect January 2017.  When put to a vote, the resolution passed unanimously.  Abstain: Kostrzewski  Absent: Anderson
Project #76:  Police

Chad Gulbranson was in attendance.  Council received the December police reports.
Council received the December Police reports and the End of Year report.  The calls are up 14% from the year 2014.
Gulbranson informed the council that Dillehay had a court hearing.  Was found guilty but not fined.
Gulbranson would like to change the ordinance to read that no trailers can be parked in the street and add to the parking ticket a $25 fine if in violation.

A draft copy of the ordinance change will be at the February council meeting.

Gulbranson informed the council that the missed call issues should be fixed.  Granite Electronics has reprogrammed the radios for the police to receive all the calls for Todd and Douglas counties.  This should take care of the missed calls for the Police Department.

A donation was received from Margaret Gunderson (daughter of Edna Sargent) in the amount of $750 with a thank you letter for the police. 

Project #205:  City Crew
Kurt Haakinson was in attendance.  Council received the December public works reports.

The street department has been plowing snow and trimming trees.

Project #444:  Waste Water Project

Council had a special meeting on December 10th, 2015 with the MPCA, Mary Franson and Bill Ingebrightsen.

Council received a copy of the letter that was sent to the MPCA stating our understanding of the meeting and they will not issue our permit until we have had time to review and comment back on their last letter.  Our attorney recommended sending the letter for clarification.

Discussion was held about sampling and what standards would play a part in it.

Steve Weiss and Marco from MPCA has been helping Haakinson with a plan and may work on a pilot project with Osakis.

Project #196:  Fee Schedule

Council received the 2016 Fee Schedule.  The EDU charge for water and sewer fees are for each user that has multiple occupancies.  Snowbirds would be billed all year.

Motion by Emerson, seconded by Kostrzewski, to approve the 2016 Fee Schedule as presented.  All Ayes

Project #460:  Downtown Project
Sheila Krohse was in attendance.  

At the last meeting, discussion was held on the grebe and walleye symbol.  Council asked Krohse to look for a walleye symbol to review.
Council was asked if they want to set a date for a public meeting for review of the final design.

Council received an email received from the State regarding our grant application.  Currently, we are on the marginally competitive list which Emma Jean Zweig was going to check into what we need to get more points.  Zweig feels we need more residential housing applications.

The public in attendance was urged to spread the word for this grant because it will help residential and downtown.

Items discussed:

· Curbline setup for the downtown.

· Central Avenue from Lake Street to Lake Osakis.  This is a one block section.  Discussed working with the DNR with parking.  The water and sewer issues will be postponed for the houses that are in that section until 2017 when the DNR has funding.

· Grebe vs Walleye symbol for the downtown.  Krohse presented a new design from HKGI and suggested doing half of each design.
· Deb Schmidt was in attendance and informed the council that she has a petition of 130 signatures that are against the grebe.  Schmidt had talked to the people and they do not want the grebe representing Osakis.

Consensus of the council was to use both symbols.

Motion by Kostrzewski, seconded by Olson, to approve to pay invoice #184811 to Bolten & Menk in the amount of $13,363.00.  All Ayes  Absent: Anderson
Project #249:  Planning & Zoning

Council received the December 17th, 2015 Planning & Zoning meeting minutes.

Council received a copy of the ad that was put in the paper for interest in the Planning & Zoning position.  Two individuals had expressed interest.

Bob Rosse lives at 106 King Street.  Rosse stated he was interested in the position and would like to learn more.

Samuel Larson lives at 205 9th Avenue East.  Larson stated he is interested in the position and is interested in how the Planning & Zoning rules apply throughout the city.  

A position needs to be filled from the vacant position of member Keven Withers.

Motion by Olson, seconded by Emerson, to appoint Samuel Larson to the Planning & Zoning Board to replace Keven Withers.  All Ayes  Absent: Anderson

Motion by Emerson, seconded by Kostrzewski, to approve the December 17th, 2015 Planning & Zoning meeting minutes.  All Ayes  Absent: Anderson

Project #56:  Insurance

Council received a report from the League of MN Cities Insurance Trust Dividend for 2015.  The city received $9,964.00

Project #109:  Liquor License

Council received a list of the 2016 Licenses to be issued.  All applicants have filled out their required renewal forms and provided the required documentation to the city. 
Motion by Kostrzewski, seconded by Emerson, to approve all renewal licenses for 2016 as presented.  All Ayes  Absent: Anderson 

Project #60:  Ordinance Change
The ordinances are being reviewed and changed for the rate change we are creating for 2016.

Council received a copy of the original ordinance for 50.05 and 53.06 with the items highlighted to be changed.

Kostrzewski read Ordinance #108. 
This ordinance change is updating to reflect our current billing procedure. 

Motion by Kostrzewski, seconded by Olson, to approve to read the second reading of Ordinance #108 at the February meeting.  All Ayes  Absent: Anderson

Project #102:  EDA

Council received the December 28th, 2015 EDA meeting minutes.

The EDA is recommending the council to approve the same members for 2016 with Jim Snyder being the council representative and Bruce Pederson being the community at large representative.  These designations are part of the Mayor Appointments.

Motion by Kostrzewski, seconded by Olson, to approve the December 28th, 2015 EDA meeting minutes.  All Ayes  Absent: Anderson

Project #382:  Union/Insurance

Council received a Memo of Understanding to clarify the contribution to the Insurance Health Savings.  This language would meet the states rules on the contribution and have no one lose their benefit.  This language would not change the amount the city is paying.
Council thanks Clerk Jacobson for being persistent in finding a solution for this issue.

Motion by Olson, seconded by Snyder, to approve the Memo of Understanding to allow the Health Care Savings to be contributed to the plan the employee is enrolled in.  All Ayes  Absent: Anderson

Project #143:  Cable TV

Council received a letter from Charter Communications with their rate changes.

Council also received a letter from Arvig with channel changes.

Project #134:  County Commissioner

Council received a letter from Bev Bales regarding the County Commissioner activity.

Project #3:  Elected Officials Conference

Council received an agenda for the League of MN Cities Leadership Conference.  Jim Snyder would like to attend the two day conference and requests lodging in Brooklyn Center for the conference.  Cost for the conference is $255.

Motion by Kostrzewski, seconded by Emerson, to approve Jim Snyder to attend the League of MN Cities Leadership Conference.  All Ayes  Absent: Anderson
Project #110:  Gambling

Council received an application from Knights Pub & Grub to have the Alexandria Elks have a pull tab operation at their establishment.

Mathew Kruse was in attendance and explained to the council that he is looking to change pull tab venders because he wants a POS System for them.  Alexandria Elks can supply one for Knights Pub & Grub.

Council asked if the OEDC had been contacted to provide the pull tabs.  Kruse stated he has not been approached by any OEDC member.  Lil Ortendahl was in attendance and she will bring it to the OEDC Board.

Kruse informed the council that December 6th, 2015 was the termination date with the VFW for pull tabs, but he has kept them on until the Alexandria Elks were approved.

Kruse stated that he told the Alexandria Elks that they must contribute to funding Osakis events if they are allowed to have pull tabs in Osakis.

Motion by Kostrzewski, seconded by Olson, to approve a Premises Permit for Knights Pub & Grub for Alexandria Elks pull tabs.  All Ayes  Absent: Anderson

Project #415:  Memberships

Council received an email from Brad Peterson regarding the Coalition of Greater MN Cities membership and dues for the City of Osakis.  The 2016 fee would be $935.96.  This is 25% of the cost for the membership.
Council received a letter from MN Association of Small Cities membership request.  The 2016 fee would be $938.40.

Council does not wish to join the MN Association of Small Cities at this time.

Motion by Snyder, seconded by Kostrzewski, to approve to join the Coalition of Greater MN Cities for one year at a fee of $935.96.  All Ayes  Absent: Anderson
Other Information to the Council:

West Central Initiative is requesting funding for 2016.  Council has already approved a donation of $500 to West Central Initiative.

Snyder asked if the council can discuss the Summer Rec program at the February meeting.  The fee may increase from $10 to $12 per child. 
Motion by Emerson, seconded by Olson, to approve an increase in the Summer Rec funding from $10 to $12 per child.  All Ayes  Absent: Anderson
Meeting adjourned by Mayor Emerson 8:30 p.m.  All Ayes  
__________________________


____________________________________

Mayor – Keith E. Emerson     
  

Admin/Clerk/Treasurer – Angela A. Jacobson
Page 5 of 7, January 4, 2016

