Osakis City Council – Regular Meeting
February 1, 2016
7:00 PM

Present:  Kyle Kostrzewski, Jim Snyder, Keith Emerson, Jerry Olson
Absent:  Randy Anderson
Others Present:  Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Sam Larson, Jon Backes, Julie Didier, Sheila Krohse, Roberta Olson, Earl Didier, Ralph Wyngarden, Cathleen Long, Jeff Kalpin, Lil Ortendahl
Meeting called to order by Mayor Keith Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Kostrzewski, seconded by Olson, to approve the agenda as presented.  All Ayes  Absent: Anderson
Motion by Kostrzewski, seconded by Olson, to approve the general consent items, including the January city bills in the amount of $547,577.62 and meeting minutes from January 4, 2016.  All Ayes  Absent: Anderson
#460 Public Hearing for Downtown Project/Downtown Grant

Motion by Kostrzewski, seconded by Emerson, to open the public hearing at 7:03 p.m. and suspend the regular meeting.  All Ayes  Absent: Anderson

Emajean Zwieg from Douglas County H.R.A. was in attendance to inform the council of the final information for the Small Cities Grant for the downtown and residential areas.  Council received a copy of the ad that was put in the paper and information regarding the grant.

No public comments were heard.

Motion by Olson, seconded by Kostrzewski, to close the public hearing and reopen the regular meeting at 7:04 p.m.  All Ayes  Absent: Anderson 

Council received the following:

· Contract with H.R.A. for the grant.

· Full application to be submitted.

· Resolution 2016-03 for the council to pass for Slum and Blight Downtown.

Zweig informed the council of the following:

· Owner occupancy – 15 units - $15,000
· Commercial – 10 units - $25,000

Information from the 2006 City of Osakis Comprehensive Plan includes that Downtown Osakis historically served as the center or focus of the community.  Public participants in the process have expressed a desire to enact stronger aesthetic or building requirements and preserve the downtown for pedestrian traffic oriented businesses versus vehicular traffic oriented businesses. 
Downtown Commercial Objectives according to the comprehensive plan include the following:

1. Continue downtown Osakis as an important retail center.

2. Promote the expansion of the downtown on sites identified for potential redevelopment.

3. Continue to promote downtown as the center of the community as a focal point for government, community social activities and commerce.

4. Develop a downtown redevelopment plan and coordinate potential funding sources to encourage participation such as a Small Cities Development Grant, low interest loan program and tax incentives.

5. Provide and enhance convenient and aesthetically pleasing parking areas for customers and employees.

6. Promote land uses that will reinforce business synergy.

One of the recommendations from the Comprehensive Plan for the downtown was to require design standards for new and remodeled buildings to ensure the building mass, scale and facades are compatible with existing buildings.
Resolution 2016-03 was presented by Kostrzewski, seconded by Emerson, for approval for Slum and Blight grant for the commercial rehab area for downtown.  When put to a vote, the resolution passed unanimously.  Absent: Anderson

Motion by Olson, seconded by Kostrzewski, to approve the H.R.A. Contract with the City of Osakis and to submit the Small Cities Application on behalf of the City of Osakis.  All Ayes  Absent: Anderson

Resolution 2016-07 was presented by Emerson, seconded by Snyder, to approve to apply for the Local Government DEED funding.  When put to a vote, the resolution passed unanimously.  Absent: Anderson 
Project #24: Liquor Store
Julie Didier was in attendance.  Council received the Liquor Store reports for January. 
Didier is looking for part-time help or to fill a full-time position.
Ads will be put in the paper for the position.

Didier is trying to decide if she wants to hire a full-time employee or to hire more part-time employees to cover shifts.

Council feels Didier can decide on the position.
Project #73:  First Responders

Craig Dropik was not in attendance.  Council received the January run report.
The council was informed that Brandon Anderson has received a release from his doctor to be reinstated to active duty for the First Responders.

Motion by Kostrzewski, seconded by Olson, to approve to reinstate Brandon Anderson to active duty for the First Responders as per his doctor’s release.  All Ayes  Absent: Anderson

Project #74:  Fire Department

Jon Backes was in attendance.  The department had four calls in January.  

The department will be applying for a FEMA Grant for an Air Pack Compressor.  
Backes informed the council that the department will be hosting a Township Fire Protection meeting on Thursday, February 25, 2016 at 7:00 p.m.  This year is a contract year, so each township will receive a new contract to sign for their fire protection for 2016 and 2017.
Backes would like to have Mayor Emerson and Council Member Snyder attend this meeting.

Council received a spreadsheet that shows the proposed Township 2016 and 2017 fees.

Project #76:  Police

Chad Gulbranson was in attendance.  Council received the January police reports.
Project #205:  City Crew
Kurt Haakinson was in attendance.  Council received the January public works reports.

Project #292:  Hazardous Building

At the December council meeting, the city received bids for the demolition of the house at 309 3rd Avenue West.  The council decided to refuse the bids.

An ad had been put in the paper for two weeks.  The previous bidders were both notified of the rebid.
The council opened and reviewed the bids received for the Leithe Property Demolition.

· Bid from Doug’s Excavation was $8,200.

· Bid from Didier’s Excavation was $10,235.

Motion by Snyder, seconded by Kostrzewski, to approve the low bid from Doug’s Excavation for $8,200.00 for the demolition of the house at 309 3rd Avenue West.  Ayes: Snyder, Emerson  Apposed: Kostrzewski, Olson  Absent: Anderson

Motion fails for lack of majority.

The council tabled this issue and would like to get clarification of the bids for the March meeting when the full council is present.
Project #60:  Ordinance Change

The first reading of Ordinance Change #108 was read at the January meeting.  

Kostrzewski read the seconded reading of Ordinance Change #108.

Council received two additional ordinance changes that Chief Gulbranson and Clerk Jacobson would like to review with the council.

1. Ordinance Change #109 is changing the liquor regulations.  Council received the original paragraph and the proposed changes.

Gulbranson informed the council that Officer Calvin Uhl has been trained to teach server classes.  A class was held on Saturday, January 30, 2016 but little notice was given for this class.  Todd County was supposed to be checking and training on the liquor regulations but apparently overlooked Osakis. Uhl can put together a training class and inform all the liquor establishments of the next training.

Jeff Kalpin was in attendance and expressed his concerns about the short notice for the class.  Concerns were raised on the need for the class.  Our ordinance currently says employees trained in 90 days.  
Council discussed the need for the training for the One-Day Liquor events.  This will be discussed further at the March council meeting.

Council tabled Ordinance Change #109 until the March meeting.

2. Ordinance Change #110 is changing the trailer parking on the city streets.  Council received the original paragraph and the proposed changes.
Kostrzewski read the first reading of Ordinance Change #110.  The seconded reading will be at the March council meeting.

Motion by Emerson, seconded by Kostrzewski, to approve Ordinance Change #108 as read at the January 4th, 2016 and February 1st, 2016 council meetings.  All Ayes  Absent: Anderson

Project #205:  City Crew

Kurt Haakinson was in attendance.  Council received the January public works report.

Haakinson discussed with the council the following:

· Water main break under the bridge at 1st Avenue West.  The repairs have been completed.

· Haakinson and Gottwald would like to attend the MRWA Conference to be held on March 1st, 2016 thru March 3rd, 2016.  Haakinson will attend the Class B training and certification.  Gottwald will attend the Class D training and certification.

· The city crew will trim trees again in the spring.

Council received a state bid price of $9,360 for a new lawn mower.  The 2006 mower will be sold and possibly could get about $6,000 for it.

Motion by Snyder, seconded by Emerson, to approve Kurt Haakinson and Greg Gottwald to attend the MRWA Conference and classes.  All Ayes  Absent: Anderson

Motion by Olson, seconded by Kostrzewski to approve to purchase a new lawn mower at the state bid price of $9,360.  All Ayes  Absent: Anderson

Project #444:  Waste Water Project

A conference call was held on January 22, 2016.  The call included Haakinson, Snyder, Jacobson, John Hall and Robert Scott.  It was discussed to have a face to face meeting with Hall, MPCA managers and their technical staff and city representatives.  Hall and Scott feel that this would have a good outcome.  The cost of the trip for Hall to fly from Washington to Minneapolis and our attorney fee to meet with the MPCA would be about $5,000.

Council is in favor of a face to face meeting and sending a letter requesting the meeting.  
Project #460:  Downtown Project
Sheila Krohse was in attendance.  

An open house was held on Tuesday, January 26th, 2016 at the community center to show the final design.  There are a few more details to work out such as the lighting and trash cans.  
Council received a bill from Bolten and Menk for $25,902.13.

Haakinson discussed with the council about getting new Christmas decorations.

Motion by Kostrzewski, seconded by Olson, to approve to pay invoice #185538 to Bolten & Menk in the amount of $25,902.13.  All Ayes  Absent: Anderson

Resolution 2016-05 was presented by Kostrzewski, seconded by Snyder, to approve plans and specs and to order advertising for bids for the 2016 Downtown Project.  When put to a vote, the resolutions passed unanimously.  Absent: Anderson

Project #460:  2017 Street Project
Council received Resolution 2016-04 to submit our facility plan to get on the funding list.

A public hearing will need to be scheduled for applying for PFA funding.  
Resolution 2016-04 was presented by Kostrzewski, seconded by Olson, to approve to submit the Facility Plan to MPCA for funding for 2017 Street Project upon Haakinson’s approval.  When put to a vote, the resolution passed unanimously.  Absent: Anderson 

Project #249:  Planning & Zoning

Council received the January 21st, 2016 Planning & Zoning meeting minutes.

Council received a request from Ralph Wyngarden from Faulk & Foster for the Verizon tower expansion.  A Conditional Use Permit was approved in March 2015.  They are requesting a one year extension for the Conditional Use Permit.  One change that will be made is they would like to install outdoor equipment instead of indoor equipment.  The tower and the equipment will be fenced in just as before.

Wyngarden was in attendance and discussed with the council the request and the changes of the outdoor equipment storage.

The outdoor equipment storage boxes will be placed on cement slabs in one area. 

Motion by Emerson, seconded by Kostrzewski, to approve a one year extension of the Conditional Use Permit for Verizon Wireless and the Planning & Zoning January 21st, 2016 meeting minutes.  All Ayes  Absent: Anderson

Project #388:  On-Sale Liquor License
The new owners of Lakeview Lanes are requesting a 3.2% On-Sale Liquor License for $50 and a Bottle Club License for $150.
Items that have been filled out and submitted to the city include the following:

· Liquor application.

· Criminal background check.

· Financial background check.

· Liquor Insurance.

Items the owners must still submit to the city include the following:

· Worker’s Comp. Insurance.

· Buyers Card.

· Restaurant License.

· Payment to the city for the licenses.

Motion by Emerson, seconded by Kostrzewski, to open the public hearing and suspend the regular meeting at 8:25 p.m.  All Ayes  Absent: Anderson

The public attending the meeting were allowed to speak.
Cathleen Long was in attendance and informed the council of their proposed expansion plans for 2016. 
No other public comments were heard.

Motion by Emerson, seconded by Kostrzewski, to close the public hearing and reopen the regular meeting at 8:27 p.m.  All Ayes  Absent: Anderson

Motion by Olson, seconded by Snyder, to approve the 3.2% Liquor License and Bottle Club License for Lakeview Lanes after providing the Workers Comp. Ins, Buyers Card and payment of fees.  All Ayes  Absent: Anderson

Project #22:  City Clerk

Clerk Jacobson is asking to attend the MCFOA Conference to be held March 15th, 2016 thru March 18, 2016 in St. Cloud.  The conference fee is $265 and Jacobson plans on staying overnight during the conference.

Motion by Olson, seconded by Emerson, to approve Jacobson to attend the MCFOA Conference in March at St. Cloud.  All Ayes  Absent: Anderson 

Project #389:  Trail Maintenance

Council received a membership request from the Central Lakes Trail for $750 for 2016.

Motion by Emerson, seconded by Olson, to approve the 2016 Membership with Central Lakes Trail.  All Ayes  Absent: Anderson

Project #373:  Policies

Council received an email from Megan Burkhammer regarding information on a drug testing policy.

Council also received a memo from the League of MN Cities regarding a Drug Testing Policy to review.

Council will review and discuss this information at the March meeting.

Project #309:  City Hall

At previous meetings, the council discussed some plans for remodeling or building a new city hall.

Snyder asked Jacobson to have this item on the agenda again for discussion.

City staff have discussed several options, different locations, and remodeling the existing city hall.  Staff would like to receive a cost estimate for building a new city hall at the current site.

Krohse will do some research and get an estimate for a new building for next meeting and possible grants available.

Project #255:  Consultant – John Anderson

Council received the 2016 Consulting Agreement with Municipal Development Group from John Anderson for the council to approve.  His hourly rate will be changing from $80 per hour to $85 per hour.

Motion by Olson, seconded by Snyder, to approve the 2016 Consulting Contract with Municipal Development Group.  All Ayes  Absent: Anderson
Project #466:  LGA

Clerk Jacobson, Snyder and Haakinson attended a meeting with MN COGMC and discussed the need for LGA (Local Government Aid).

Council received the LGA tax base sheet that shows if the LGA was reduced we would lose $254,582.52 in funding.

Council also received a graph that shows the amount we were receiving in 2002 is the same amount we are receiving now.  The cities are asking for more funding and to increase the LGA.

Resolution 2016-06 was presented by Emerson, seconded by Kostrzewski, to approve LGA for Greater MN increase and to request a face to face meeting with the legislatures about how LGA effects Osakis.  When put to a vote, the resolution passed unanimously.  Absent: Anderson 
Open Floor and Other Information to the Council:

Lil Ortendahl was in attendance and spoke to the council about the First Responders.  They are having missed calls and need more volunteers.  Put posters at the schools and in church bulletins to get more volunteers.
Snyder stated that you have mentioned this before and your concerns have been heard.  We are working with Craig Dropik to make being on the First Responders more attractive for volunteers. 
Ortendahl also discussed with the council the 2016 Downtown Project.  Ortendahl asked the council if there are financial packages or grants out there.  Possibly electric grants from Stearns Electric or REA Electric Association.  Asked about Legacy funds and if they could be used.

Meeting adjourned by Mayor Emerson 9:10 p.m.  All Ayes  
__________________________


____________________________________

Mayor – Keith E. Emerson     
  

Admin/Clerk/Treasurer – Angela A. Jacobson
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