Osakis City Council – Special Meeting
August 18, 2016
1:00 PM

Present:  Jim Snyder, Keith Emerson, Kyle Kostrzewski, Jerry Olson, Randy Anderson
Absent:  None
Others Present:  Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Julie Didier, Lynnette Swenstad
Meeting called to order by Mayor Keith Emerson at 1:00 p.m. 
Motion by Olson, seconded by Kostrzewski, to approve the agenda as presented with the addition of First Responders and Ortendahl lot.  All Ayes  Absent: Anderson
Project #84: 2017 Budget
2017 Budget – 

General Fund Revenue Total -
$1,152,127


General Fund Expenditure Total -
$1,177,619


Total of funds needed -
     $25,492
This includes a transfer from TIF funds for administration fees totaling $1,500 and a transfer from the Liquor Store fund totaling $50,500.
Clerk Jacobson recently attended the annual insurance meeting and was informed that our health insurance rates for 2017 will be increasing by 15%.  Last year the rates increased by 29.5%.  This will be an increase of $170 for family for the high deductible plan of $5,200 and $104.50 for single for the low deductible plan.

The budget has a note if the city were to increase the contribution for insurance by $100.  The printed budget shows an increase of $40.

Over the past 4 years, the council has increased the contribution by $130 or an average of 3.5%.

After budget discussion, Clerk Jacobson will make salary change allocations for all departments and include a 3% levy increase.  The current levy is $589,000.  Will make levy $606,000.  Changes will be made and the budget reprinted to include the $100 insurance increase.

· Budget for Bond Funds include:  Industrial Park Bond (503 Fund) together with the Industrial Park (530 Fund) the balance of the bond could be paid off.  Bond principal balance is $210,000.  503 Bond balance is $111,588.  Industrial Park (530 Fund) balance is $118,812.  Total for both funds is $230,400.  If not paid off, the budget reflects asking the OEDC for $26,000 towards the payment for the 2017 Bond.  The EDA Board will discuss this at their August 22nd meeting.

· 2014A Bond – was 504 Fund, now is 514 Fund:  This bond was refinancing for the 1st Avenue East and 8th Avenue East projects.  Because this project received many unanticipated payments, we do not make the interest on the assessments as originally calculated, so we will need to increase revenues to offset this.

· Currently we levy for -
$56,500

· 2014 bonds show -

$73,000
· Additional levy needed -
$16,500

If there is no increase, the balance in the fund will fall short in 2020.

· Downtown Project – 2016A Bond (516 Fund):  The levy would have to be increases to cover the city’s portion of the project costs.  If the council chooses to increase the levy and the final numbers come in different then the levy can be reduced in December.  Bond shows additional levy needed of $25,000.
· Transfers between funds.  These funds are in the budget to be transferred between funds to pay for cost projects and TIF agreements.

· Transfer funds from TIF 1-7 (560 Fund) to Industrial Park (530 Fund) per TIF Agreement for J Wiener to pay for lot.  Budget is $7,200.
· Transfer funds from Water (600 Fund) to Hwy Project Bond (620 Fund) to pay bond cost.  Budget is $41,000.

· Transfer funds from Sewer (601 Fund) to 2012A Bond (512 Fund) for 8th Avenue West and Oak Street West.  Additional levy needed for project.  Budget is $10,000.
· Transfer funds from Sewer (601 Fund) to Wastewater Project Legal Fees (640 Fund) $15,000.

Other things for the council to consider:

· Osakis Properties – The Osakis Properties Bond will be paid off in 2016.  The remaining balance in the fund is $150,000.  The TIF Fund can be left active and the fund will continue to accumulate $80,000 a year which must be used for future single family developments.  If decertified, the money in the fund would be distributed in 3rds and the city could raise the levy $30,000 and no one would see an increase in taxes.  The EDA meeting will be held on August 22nd to discuss this TIF fund in depth with Jason Murray, the budget, and to see how they would like to proceed for the future.

· Liquor Store – Wages for the Liquor Store are split 50% for on-sale and 50% for off-sale.  Council discussed changing the percentages and the labor/cost split.  Didier will look at the transactions for each and give the council a percentage of time she feels is spent in each side.

· Ortendahl Lot – Haakinson and Clerk Jacobson met with Lil and Loren Ortendahl.  The Ortendahl’s counter offer was $50,000 for the lot.  Council discussed this matter and will stay at the offer of $35,000.  All council members feel this is a good offer for the lot.

· Street Maintenance Plan – Haakinson presented an equipment budget which includes the purchase of a skidloader with attachments.  Haakinson updated the council on the funding for his street maintenance plan and what the future plans are.

· Cityhall – The council requested cost estimates for a new cityhall and remodeling the Visitor’s Center.  For remodeling at the Visitor’s Center would include an additional office and a meeting/break room.  The estimate from Probuild was $20,000 to $25,000.

· Clerk Jacobson contacted Norm from Cole Architect Group to give us a cost estimate on the cityhall plans we presented and other buildings that are similar.  Norm stated that this does not include Davis-Bacon wages if we receive any federal funding for the project.  The estimated cost for the building is $550,000.  The cost per square foot would be $125 to $130.

· Clerk Jacobson informed the council that someone is interested in purchasing the Visitor’s Center.  Council feels if we can sell the Visitor’s Center we can use the funds for a new cityhall and should start the planning for a new building.

The next council meeting will be on Labor Day.  Council will meet on Tuesday, September 6th, 2016.
Council will receive the 2017 Fee Schedule to review.  No changes were recommended by staff.  Council will review at the September meeting.

Clerk Jacobson will check with the Coalition of Greater MN for meeting dates.  Council feels we do not need to meet with Jason Murray if the EDA Board is already meeting.

Doug Biehn from Law Enforcement Labor Services has requested to meet with the council to negotiate the police union.  Clerk Jacobson will get dates from Biehn and get back to the council.

2017 Project – Council received an email regarding the correspondence with Peter Koel on the Lake Street section of the project.  Council received the letter and the response.

Council would like to make it clear that it is private property and the city would like to fix the utilities for all the properties in that block but if the city does not received easements for their properties, it will be left private and the owners will have to deal with any water/sewer issues themselves.
Water and Sewer rate changes – In the past, the council had discussed charging the seasonal accounts and also charging EDU (Equivalent Dwelling Unit) fees for apartment buildings with multiple occupants.  Below are calculations for the EDU fees:


Commercial and residential apartments and resorts with multiple dwellings – 

34 properties with 227 units –


EDU equivalent is 5,000 gallons (average usage for an Osakis residential home).



EDU summer would total 130 -34 (current base paid) = 96 x 24.50 = $2,350 per month.



EDU winter would total 116 -34 (current base paid) = 82 x 24.50 = $2,009 per month.




$2,350 x 6 months = $14,100




$2,009 x 6 months = $12,054




Total income = $26,154

After EDA discussion, Clerk Jacobson will get numbers on how bills will look for those with EDUs.

Motion by Kostrzewski, seconded by Snyder, to charge base fees on EDUs instead of per dwelling.  All Ayes

Seasonal Accounts - (Snowbirds)

In the city there are 94 accounts for 2016.  There are 51 water accounts and 43 sewer accounts.

The council had discussed this at the 2015 Budget meeting and decided to move forward with charging the snowbird accounts for all year.  Letters were sent out last spring to notify those accounts to inform them that they will be receiving a monthly bill all year.  We received some opposition for this and discussed that the council would revisit this at the budget meeting.

Dottie Norton wants her concern to be heard because she rents a lot in the trailer park and does not feel she should be subject to the same as a residential house.


51 water accounts.  51 x 24.50 = $1,249.50 x 6 = $7,497


43 sewer accounts.  43 x 18.00 = $774.00 x 6 = $4,644


51 water user fees accounts.  51 x 8.50 = $433.50 x 6 = $2,601

The total for a water bill for winter would be $51 per month.

The total for a sewer bill for winter would be $25.50 per month.  Council discussed an $18 rate.
If the city charged all the above amounts, we would have a little more income than what is needed.

Council discussed the water/sewer fees for seasonal accounts and the amounts that are required to operate our water/sewer plant on an annual basis.

Motion by Snyder, seconded by Olson, to charge seasonal water users $25 per month and seasonal sewer users $15 per month or 50% of the water and sewer bill, whichever is greater.  All Ayes
Snyder would like the council to think about a stipend for the First Responders to show appreciation on the number of calls that they make.

Meeting adjourned at 3:30 p.m.

__________________________


____________________________________

Mayor – Keith E. Emerson     
  

Admin/Clerk/Treasurer – Angela A. Jacobson
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