Osakis City Council – Regular Meeting
August 1, 2016
7:00 PM

Present:  Keith Emerson, Jerry Olson, Kyle Kostrzewski, Jim Snyder, Jerry Olson
Absent:  None
Others Present:  Angela Jacobson, Roberta Olson, Kurt Haakinson, Aaron Meyer, Lil Ortendahl, Julie Didier, Craig Dropik, Jon Backes, Laura Backes, Becky Hensley, Darrin Hensley, Sheila Krohse, Chad Gulbranson, Justin Dahlheimer, Mark Grinstead
Meeting called to order by Mayor Keith Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Kostrzewski, seconded by Anderson, to approve the agenda as presented.  All Ayes
Motion by Kostrzewski, seconded by Anderson, to approve the general consent items, including the July city bills in the amount of $853,742.56, meeting minutes from July 11th, 2016, July 26th, 2016 and without #249 Planning & Zoning.  All Ayes
Project #249:  Planning & Zoning

Council received the following:

· By-Laws for the Osakis Shores Coop
· Declaration of Covenants, Conditions and Restrictions

· Title Opinion

· Final Plat

The Planning & Zoning had reviewed all documents and the final plat at their July 21st, 2016.  They made a recommendation for council approval.

The Osakis Shores Cooperative was established many years ago and are going through the process of each owner having title to their property.

It was discussed that all documents should read Osakis Shore.  

Resolution 2016-27 was presented by Kostrzewski, seconded by Olson, to approve the Osakis Shore First Addition final plat and Planning & Zoning meeting minutes from July 21st, 2016.  When put to a vote, the resolution passed unanimously. 
Project #19:  Wellhead Protection Plan

Aaron Meyer from MN Rural Water was in attendance to explain and answer questions regarding the Wellhead Protection Plan.

Council received a draft copy of the Wellhead Protection Plan.  The plan is lengthy, but explains that the plan is to protect the water supply for the city.  The plan puts into place the items that need to be worked on for the protection of the water for the city residents. 
All area governing bodies were notified of this meeting and asked to respond.  Council received a letter from Todd County Soil & Water.

Motion by Anderson, seconded by Snyder, to open the public hearing and suspend the regular meeting at 7:06 p.m.  All Ayes

Meyer explained the Wellhead Protection Plan.

· State rules are in place for public waters and to protect the water supply.

· The plan will make sure wells are protected.  
· Wells and borings can contaminate wells.  City should monitor any activity.
· Discussed the drinking water supply management area.
· Contaminating areas identified in the plan.

· Seal wells can be grant eligible in the management area.

· Backup power generator grant can help with purchasing one for the water plant.

· Wellhead Protection Plan is good for 10 years.  At that time, it will need to be redone.

Snyder asked what contaminates a well.

Meyer explained that dumping items down wells, cracked wells and areas that are not drained around a well can cause contaminates. 
Meyer stated that final approval from the Department of Health will take up to 90 days.  Then will need council approval.
Project #24: Liquor Store
Julie Didier was in attendance.  Council received the Liquor Store reports for July.  

· Off-Sale Profit 
$20,867.79
· On-Sale Profit
 
  $2,919.65
Didier informed the council that the water heater needed to be replaced at the Liquor Store.
Kostrzewski would like a profit & loss statement from the Liquor Store point-of-sale computer for the next meeting.

The council will discuss if the labor is split up correctly between the On-sale and Off-sale at the budget meeting. 

Project #73:  First Responders

Craig Dropik was in attendance.  
Council received the July run report.  There were 14 calls for the month.

Dropik informed the council that there are 3 new active members:

· Greg Gottwald
· Tim Kirk

· Elizabeth Matthys

Project #74:  Fire Department

Jon Backes was in attendance.  There were 3 calls for the month of July.  
No word regarding the FEMA Grant.  
The department will apply for a grant from West Central Initiative in the amount of $350 for new pagers.

Project #76:  Police

Chad Gulbranson was in attendance.  Council received the July police reports.
At the last meeting, Snyder asked for the average number of calls that are tickets.  Gulbranson calculated that 22% of the time, tickets are given.  Gulbranson stated this is in line with area departments.
Gulbranson informed the council that the department received a donation from the VFW for body cameras.  3 cameras have been ordered.

Snyder asked if we have park hours.  There are no signs in the park posted.

Gulbranson will check to see what other neighboring towns have for park hours.

Project #205:  City Crew

Kurt Haakinson was in attendance.  Council received the public works report for July.

Haakinson informed the council of the following:

· A meeting was held with the DNR to discuss redoing part of the landing.  The DNR will not be rip-rapping at this time with the 2017 project.

· Some repairs will be done to Main Street East.

· Will apply for an OSHA grant for cones to be used for traffic.

Haakinson asked the council about inquiring the lot on the corner of Main Street West and Central Avenue.  The DNR is looking for land for trail head for parking, bathrooms, park and the DNR has money for a facility.

The tax value is about $23,000 for Ortendahl’s lot.  Grants are available for this type of improvements.

Ortendahl’s building was demolished in 1985.  

Consensus of the council is to offer $35,000 to Lil & Loren Ortendahl for the lot.  If not accepted, the council will consider eminent domain.  Haakinson and Clerk Jacobson will meet with Lil to discuss the offer.
Project #460:  Downtown Project
Sheila Krohse was in attendance to update the council on the progress of the Downtown Project.

Council received Pay Application #3 for C & L Excavating for $201,196.27.

Krohse informed the council of the following:

· Sidewalks and curbs are being worked on this week.

· The water main for the second phase is installed. Work on the sewer lines will start next week.
· Lighting was discussed for the downtown.  The lights will be 18 ft. tall.  After installation, the light height will be at 15 ft. tall.
· Construction meeting will be held Wednesday at 10 a.m. this week and not Thursday.

· Penalties for liquid damages if work not competed by the completion dates in the contract. Amounts are from $1,200 to $1,500 per day.  Jonas will keep track of the days going forward.
· They are sub cutting the soil on the rest of the project now because Dave Robley has approved so the project can move faster.

Motion by Snyder, seconded by Kostrzewski, to approve Pay Application #3 for C & L Excavating in the amount of $201,196.27.  All Ayes  
Project #467:  2017 Street Project
The council met for a special public hearing on July 26th, 2016 regarding the 2017 Street Project.
Clerk Jacobson had Jason Murray calculated final numbers based on the information from the public hearing.

If we proceed with this project and we have a bond for $152,000 with an estimated interest of 4.5% for 15 years, the assessments could be applied to this bond so we would not need to raise the tax levy but we would have to increase the water/sewer rates.
We would also apply for a PFA loan.  If we receive the loan, the water rate would increase $1.70 per month with a 2% increase each year.  Sewer rates would increase $.50 per month.

The DNR met on Thursday with Bolton & Menk and discussed the boat landing.  
Kostrzewski wanted to make sure the property owners fix the water and sewer lines by Lake Street East.

The property owners know we are helping them out if they don’t give an easement to them.  We can leave the line and the property owners have to pay 100% of the cost.  We will have to start working on easements for utilities and the plan for the line in this area so we can have an informational meeting.

Resolution 2016-26 was presented by Kostrzewski, seconded by Anderson, ordering improvements and preparation of plans and specs for 2017 Main Street Project.  When put to a vote, the resolution passed unanimously.
Project #336:  PFA Loan (Downtown Project)
Council received two resolutions for review.
· Resolution 2016-24.  This is the loan from PFA for the sewer portion of the 2016 Downtown Project.

· This is a 20 year loan in the amount of $525,048 at 1% interest.

· Payments are $27,000 to $29,000 annually.

· The loan is planned to be paid back with sewer funds with the increase for 2017 at $.50 base fee.

· Resolution 2016-25.  This is the loan from PFA for the water portion of the 2016 Downtown Project.

· This is a 20 year loan in the amount of $522,083 at 1% interest.

· Payments are $25,000 to $29,000 annually.

· This loan is to be paid back with water funds.  The increase for 2016 is proposed to be 10% which is a $2.20 base fee increase and 2% ($.50) each year.

Council reviewed the fee increases to pay for the loans.

Resolution 2016-24 was presented by Kostrzewski, seconded by Snyder, to approve a sewer loan with PFA for 20 years in the amount of $525,048 at 1% interest.  When put to a vote, the resolution passed unanimously.
Resolution 2016-25 was presented by Kostrzewski, seconded by Snyder, to approve a water loan with PFA for 20 years in the amount of $522,083 at 1% interest.  When put to a vote, the resolution passed unanimously.

Project #167:  Tax Increment

Council received a letter from Jason Murray from David Drowns regarding out TIF funds.

Murray has completed the 2016 TIF reports for the state.

Murray suggests the council have a discussion regarding the decertification of the Osakis Properties TIF 1-5.  The EDA has been discussing this fund and it may be a good time for the council to talk about this at the budget meeting in August.

Murray also suggests the council have a discussion about the Downtown TIF 1-6 and if we want to keep it open or decertify the fund.  This can also be discussed at the budget meeting.

Clerk Jacobson explained to the council that we will have to review TIF 1-5 to decertify or continue for a housing development.

Motion by Kostrzewski, seconded by Olson, to table the discussion of TIF 1-5 until the budget meeting.  All Ayes
Project #292:  Hazardous Building

Council received a demo request for the two properties in Osakis.  Douglas County is requesting quotes because they did not received any bids on the properties during their auction time line.

Project #84:  Budget

Council received a rough draft of the 2017 Budget.  Each department has put in their requests.

Clerk Jacobson will be going through the budget details before the budget meeting.  The council will receive a new budget before the meeting.

Council has set the date of August 18th, 2016 at 1:00 p.m. for the budget meeting.

Clerk Jacobson will send a reminder notice to the council and set another meeting date for Jason Murray and Coalition of Greater MN to attend.

Project #22:  Clerks

Clerk Jacobson is asking the council to attend the Municipal Clerks Advanced Academy at a cost of $195.  Jacobson has received a scholarship of $100 to attend the academy.

The class if for writing and public speaking and will be held September 8th and 9th in Bloomington.

Motion by Kostrzewski, seconded by Snyder, to approve Clerk Jacobson to attend the Municipal Clerks Advanced Academy.  All Ayes 

Project #143:  Cable TV

Council received an email from Charter Communications regarding new channels.

Clerk Jacobson will check into the contract change with Charter.
Meeting adjourned by Mayor Emerson 8:10 p.m.  All Ayes  
__________________________


____________________________________

Mayor – Keith E. Emerson     
  

Admin/Clerk/Treasurer – Angela A. Jacobson
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