Osakis City Council – Regular Meeting
April 4, 2016
7:00 PM

Present:  Keith Emerson, Jim Snyder, Kyle Kostrzewski, Jerry Olson 
Absent:  Randy Anderson
Others Present:  Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Chad Mathews, Sheila Krohse, Jason Murray, Jennifer Piekarski, Bev Snyder, Kevin Haglund, Jan Moore, Sandy Luedtke, Pat Luedtke, Lil Ortendahl, Sam Larson, Justin Koehntop
Meeting called to order by Mayor Keith Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Kostrzewski, seconded by Olson, to approve the agenda as presented.  All Ayes  Absent: Anderson
Motion by Kostrzewski, seconded by Snyder, to approve the general consent items, including the March city bills in the amount of $264,436.98 and meeting minutes from March 7, 2016 and March 22, 2016.  All Ayes  Absent: Anderson
Project #79:  2015 Audit

Jennifer Piekarski was in attendance to present the 2015 Audit to the council.

Piekarski expressed their concern with the decrease in sales/gross sales for the Liquor Store.  The city depends on these funds for operation and the council needs to watch that the Liquor Store is operating to make money for the city to keep taxes down.  
· Sales were down 3%.

· Cost of goods were up 5%.

· Gross profit is down 4.8% from 2014.

Piekarski stated to the council that when the cost of goods go up, the prices need to be adjusted in the system in a timely matter.  

The over/short policy for the Liquor Store needs to be revised to keep employees accountable if they are over or short on their shifts.
Project #24: Liquor Store
Julie Didier was not in attendance.  Council received the Liquor Store reports for March. 
· March Off-Sale Loss 

-$22,905.24
· March On-Sale Loss

     -$704.78
-$23,610.02

Project #73:  First Responders

Craig Dropik was not in attendance.  Council received the March run report.  There were 14 calls for the month.
Project #74:  Fire Department

Chad Mathews was in attendance.  There were 4 calls for the month including 2 motor vehicle fires, 1 vehicle fire and 1 grass fire.

Project #76:  Police

Chad Gulbranson was in attendance.  Council received the March police reports.
Kostrzewski mentioned an issue with the property at 21 Main Street East.  The resident is parking on the area to the east the building and should not be allowed to drive over the sidewalk to the parking area.
Gulbranson stated this was discussed today and will be checked into.

Project #60:  Ordinance Changes

At the last two meetings, the council chose to have some changes to the wording of the special event ordinance.  Council received a draft copy with the changes that were discussed.  

Note: That when reviewing the special event ordinance, church functions are exempt from this permit because they hold it on their property and for their congregation.  So in this ordinance it is not mentioned, but can be if the council feels it is needed for clarification.

Council members are ok with the draft copy of the new language. 
Clerk Jacobson will send a letter to all businesses that are effected by the ordinance change and let them know of the public hearing to be held at the May meeting.
Project #42:  Clean Up Day
At the March meeting, the council chose to hold the Clean Up Day on Saturday, May 14th, 2016 from 9 a.m. to 11 a.m.
This date will work for West Central Sanitation, Sentence to Serve, Pope/Douglas Solid Waste Trailer and the Council members that are able to attend and help.
The Osakis Lions will also help this day.

Ads will be submitted to the paper and on the water bills.  All residents will be sent a Spring/Summer Newsletter with information included about the Clean Up Day.  The information will include a list of the hazardous materials accepted by Pope/Douglas Solid Waste Trailer.

Gulbranson will arrange volunteers to help elderly residents that are unable to get their items to the Liquor Store parking lot.  The residents must call city hall and sign up for this service.

Project #460:  2016 Downtown Project

Sheila Krohse was in attendance to update the council.

Council received a bill from Bolten and Menk for February.  The amount of the bill is $40,430.19.

Clerk Jacobson attended the Clerks Conference and talked to a couple other cities that have recently gone through downtown improvements.  They suggested to hold a meeting and invite all those that will be working on the project to attend.  The meeting will be to update them on the timeline of the project and who they are to contact with any concerns during the construction.  At this meeting, we can also discuss signage and parking so everyone is informed what will be done.

Haakinson and Clerk Jacobson had met with Lil and Loren Ortendahl to discuss their lot on the corner of Main Street West and Central Avenue.  

Lil stated that she wants $75,000 for the lot.

Clerk Jacobson had Jim Danzel, Jr. (owner of the house on the corner of Main Street East and 1st Avenue East) contact her.  Danzel wanted to know if the council would be interested in the property. He was willing to donate the property to the city.  Danzel stated that he has had someone interested in purchasing the property, but if we do the 2017 project, this property would be assessed again and it would not be worth that much.

Discussion was held on the Danzel property.  Council does not feel they want the property for city use.

Snyder will contact the owner of the bowling alley to see if he is interested.

Other items discussed:

· The contractor will be signing the contracts this week with the city.

· A meeting for all contractors will be held April 21st at 10:00 a.m.  

· A meeting will be held after the contractors meeting for all property owners involved in the project.  This part of the meeting will begin at noon.

· Conditions of the existing downtown buildings are in the process of being looked at.

· Construction should begin the first week in May.

Motion by Snyder, seconded by Kostrzewski, to approve the March bill for Bolten & Menk in the amount of $40,430.19.  All Ayes  Absent: Anderson

Project #467:  2017 Street Project
A Feasibility Study will need to be completed.  Cost is $15,000.  Funding from the county should be the same as the Downtown Project.

Resolution 2016-13 was presented by Emerson, seconded by Kostrzewski, to order a Feasibility Study for the 2017 Street Project.  When put to a vote, the resolution passed unanimously.  Absent: Anderson

Project #444:  Waste Water Project

No information from the MN Pollution Control Agency has been received to set up a meeting.

Council received the February bill from Flaherty & Hood in the amount of $2,487.05.

Motion by Kostrzewski, seconded by Snyder, to approve the February bill for Flaherty & Hood in the amount of $2,487.05.  All Ayes  Absent: Anderson

Project #299:  Bonds

Jason Murray from David Drowns was in attendance to discuss the bond for the 2016 Downtown Project.  Council received a letter and cash flow estimate for the bond and Resolution 2016-12 to set a bond sale date.

Council should be aware that this bond requires a levy increase of about $26,000 to pay for the bond each year for 15 years.  The city should look at decertifying the Osakis Properties TIF District.  This would allow us to raise our levy $30,000 with no impact to tax payers.

The PFA loan would be paid out of the water/sewer funds.  This would mean an increase to the water/sewer rates to cover these costs.

A resolution was presented by Kostrzewski, seconded by Snyder, to approve Resolution 2016-12, set a sale date for the 2016A Bond for $805,000.  When put to a vote, the resolution passed unanimously.  Absent: Anderson

Project #408:  Vacating Street/Alley

Kevin Haglund from 15 4th Avenue East and Janice Paradee from 309 Lake Street East submitted a petition for vacating the road easement for 4th Avenue East from Lake Osakis to Lake Street East.
Council received the petition along with pictures that show:

1. Haglund’s property and the proposed garage location and dimensions.

2. Haglund’s property and the location of the water/sewer lines for both his house and his neighbors.

3. Site view of the garage location on the property if constructed.

4. View from the neighbor’s deck off of Lake Street.

Items the council considered:

· Water/Sewer lines and other utility lines.

· Can emergency vehicles access K Street if 4th Avenue is vacated?

If the council feels that they would entertain the idea to vacate 4th Avenue East or a portion of the property, the following must be completed:
· The property must be surveyed.

· A 60 day notice must be sent to the DNR to review and comment on the vacation.

· Notice of a Public Hearing must be sent to the properties within 350” if the property that is proposed to be vacated.

Haglund explained that he wants to build a 30’ x 40’ garage and needs more property because he cannot build the garage over the water/sewer lines that run through his property to his neighbor’s property. 

Many neighbors were in attendance and are opposed of vacating 4th Avenue East.

It was suggested that Haglund talk to the Planning & Zoning members for other options.

Motion by Olson, seconded by Snyder, to deny to vacate 4th Avenue East.  Ayes: Kostrzewski, Olson, Snyder  Opposed: Emerson  Absent: Anderson 

Information to the Council:

Amanda Kreamer lives at 317 3rd Avenue West and was not in attendance.  Kreamer wanted to be put on the agenda to see if the council would consider a community garden.

Council received information from the Long Prairie community garden and how they operate theirs.

Council will talk to Kreamer when she can attend a meeting.

Project #25:  Dogs

A Dog Vaccination Clinic will be held at the Osakis city hall garage on April 27th from 6 p.m. to 8 p.m.  All are welcome to attend.

Project #43:  Board of Review

The Board of Review meeting will be held on Tuesday, April 12th.  Todd County will be at 9 a.m. and Douglas County will be at 10 a.m.  

Project #122:  Cemetery
Last fall the council discussed Lakeside Cemetery.  Mike Didier has been fixing the head stones.  Didier stated that for an additional $2,500 he thinks he can get the rest of the headstones leveled and fixed.

Motion by Kostrzewski, seconded by Emerson, to approve to pay Mike Didier and additional $2,500 to finish leveling and fixing the headstones in Lakeside Cemetery.  All Ayes  Absent: Anderson

Project #134:  County Commissioner

Council received an updated report from Bev Bales on the Commissioner’s Highlights.

Project #143:  Cable TV

Council received the franchise agreement from Charter Communication.

The agreement is a 10 year agreement with a 5 year extension.  The agreement seems to cover the basics of the franchise with a 5% franchise fee paid to the city.  The past agreement had free cable service at city hall and the fire department.  These connections are currently not working and Clerk Jacobson feels these should be included as part of our franchise agreement.  If the council is in agreement, or sees other changes, Clerk Jacobson will have our city attorney review the agreement and ask for these additional changes.
Council discussed and were in agreement to have basic cable at the fire hall and city hall.

Motion by Olson, seconded by Snyder, to approve to sign the contract and include the free service to the fire hall and city hall.  All Ayes  Absent: Anderson

Project #297:  Summer Recreation

Snyder attended the Summer Rec meeting at Osakis Public School.

Snyder stated that the funding fee for 2016 is $10 per student.  There are no other charges

Project #309:  City Hall

At the March meeting, the council received a cost estimate for a new city hall to review.  Clerk Jacobson sent an email to Corey from Brunton Architects and asked for clarification on the pricing.  

· Phase I includes the office spaces for $554,752.
· Phase II includes the council/meeting areas for $816,400.

· If both are completed at the same time, the cost would be $1,181,000 which would be a savings of 15%.

Clerk Jacobson asked the council if they would like her to talk to David Drowns and MN Rural Water Association about financing to see what programs are available for the project and to get an estimate of what it would cost per year for the project.

Clerk Jacobson and Deputy Clerk Swenstad would like to request summers hours from Memorial Day (May 31st) to Labor Day (September 2nd).  The summer hours are from 7 a.m. to 3:30 p.m.  This would be the 5th summer for these hours and it has worked very well.

Motion by Olson, seconded by Snyder, to approve city hall summer hours from May 31st to September 2nd.  All Ayes  Absent: Anderson
Motion by Snyder, seconded by Kostrzewski, to approve Clerk Jacobson to request financing numbers from David Drowns and MN Rural Water Association for a new city hall project.  All Ayes  Opposed: Olson  Absent: Anderson

Project #310:  Blacks Resort – Blocking Lake Street

Black’s Resort would like permission to block Lake Street on Friday, April 22nd in the afternoon and the morning of Saturday, April 23rd.  They would also like to use 4 barricades.
Motion by Emerson, seconded by Olson, to approve to block Lake Street in the afternoon of April 22nd and the morning of April 23rd.  All Ayes  Absent: Anderson

Project #321:  Visitor’s Center

At the last meeting, Clerk Jacobson informed the council that the Heritage Center will not pay to staff the center this summer.  Clerk Jacobson had contacted LORA and they would be willing to share in the cost.  

Clerk Jacobson had also contacted OEDC and has not heard from them yet.  

Kostrzewski will check with Ryan Peterson from the Chamber.

Ortendahl suggested making sure if someone is hired to have their duties and times open posted.  Should put staff time on the websites for the chamber and the city.

Clerk Jacobson will check with OEDC/Chamber/LORA about paying 1/3 of the staffing costs.
Project #373:  Policies

At the last meeting, the council received a copy of a drug testing policy.  The council had some questions and wanted Clerk Jacobson to contact the League of MN Cities to discuss the drug testing.

Clerk Jacobson contacted them and they can answer questions if we have specific questions but would recommend hiring someone that deals with drug testing and policies to adopt a policy for the city.

Council received an email from Laura regarding questions for random testing for all employees and if tested positive, if a drug rehab must be offered.  She stated that having a full drug policy can be quite expensive to maintain.

Council will consider this information.

Meeting adjourned by Mayor Emerson 8:50 p.m.  All Ayes  
__________________________


____________________________________

Mayor – Keith E. Emerson     
  

Admin/Clerk/Treasurer – Angela A. Jacobson
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