Osakis City Council – Regular Meeting
September 8, 2015
7:00 PM

Present:  Keith Emerson, Jerry Olson, Kyle Kostrzewski, Jim Snyder, Randy Anderson 
Absent:  None
Others Present:  Angela Jacobson, Kurt Haakinson, Julie Didier, Jon Backes, Brian Schablin, Chad Gulbranson, Shane Carlberg, Sheila Krohse, Jason Murray, Rose Alcott, Dean Alcott, David Schroers, Robbie Schultz, Dennis Ruhoff, Mary Anne Ruhoff
Meeting called to order by Mayor Kip Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Kostrzewski, seconded by Anderson, to approve the agenda as presented.  All Ayes 
Motion by Kostrzewski, seconded by Olson, to approve the general consent items, including the August city bills in the amount of $242,519.54, meeting minutes from August 3, 2015 and August 24, 2015 special meeting.  All Ayes
Project #167:  Tax Increment – Northstar Bottled Water

Jason Murray from David Drown Associates was in attendance to explain the TIF process to the council.
David Schroers of Northstar Bottled Water was in attendance.

Council received the Development Agreement for Schroers Properties, Northstar Bottled Water and TIF 1-8 information.
Council received the resolution for TIF 1-8.

Resolution 2015-24 is for removing properties from the existing TIF 1-7 that are not producing revenue.  JWiener Construction and Panther Distillery will be left in TIF 1-7.

Motion by Anderson, seconded by Kostrzewski, to open the public hearing for TIF 1-8 and Northstar Bottled Water Agreement and suspend the regular meeting at 7:03 p.m.  All Ayes

The public hearing notice has been published in the paper.  All public present have the right to be heard.

Murray explained TIF for the lots and the tax increments generated for the next nine years.
Motion by Anderson, seconded by Kostrzewski, to close the public hearing and reopen the regular meeting at 7:09 p.m.  All Ayes

Council received the following:

· Resolution 2015-25 approving to establish TIF 1-8 for the project.

· Resolution 2015-26 approving the Development Agreement with Schroers Properties and Northstar Bottled Water.

· Purchase Agreement.

· Sewer Agreement.
Resolution 2015-24 was presented by Emerson, seconded by Anderson, to approve to remove parcel properties from the existing TIF 1-7.  When put to a vote, the resolution passed unanimously. 

Resolution 2015-25 was presented by Emerson, seconded by Olson, to approve establishing TIF 1-8 for the Industrial Park lots.  When put to a vote, the resolution passed unanimously. 

Resolution 2015-26 was presented by Anderson, seconded by Kostrzewski, to approve the Development Agreement with Schroers Properties and Northstar Bottled Water.  When put to a vote, the resolution passed unanimously. 

Motion by Kostrzewski, seconded by Anderson, to approve the Sewer Usage Agreement with Northstar Bottled Water as presented.  All Ayes

Project #24: Liquor Store
Julie Didier was in attendance.  Council received the Liquor Store reports for August. 
Off-Sale profit is $4,426.68.  On-Sale profit is $8,591.56.
Motion by Olson, seconded by Snyder, to approve the G3 Light Logic to replace items for energy efficient products for the Liquor Store building at a cost of $3,000.00 and the coolers at a cost of $5,000.00 for energy efficient lighting.  All Ayes  
Project #73:  First Responders

Brian Schablin was in attendance.  Council received the August run report.
Schablin requested the council to reinstate Jason Leonard to the First Responders after a medical leave.
Motion by Anderson, seconded by Kostrzewski, to approve to reinstate Jason Leonard to the First Responders after a medical leave.  All Ayes
Project #74:  Fire Department

Jon Backes was in attendance.  Council received the August report.
Kostrzewski informed the council that the Fire Department was awarded $7,500.00 for reimbursement for fire department training.  Clerk Jacobson will keep submitting bills which will be going to an on-line for submission instead of paper.
Project #76:  Police

Chad Gulbranson was in attendance.  Council received the August reports.
Gulbranson will meet with the bank owner of the property at 212 8th Avenue East and the building inspector to look at the dwelling.  This property continues to be a rent to own property and the dwelling is in very poor condition.

Project #60:  Ordinance Change

Council received Ordinance #105 for parking and storage.  At the August meeting, the council wanted to have Gulbranson present to explain the ordinance before approval.

Council also received Ordinance #106 for Street House Numbers.  

Kostrzewski read Ordinances #105 and #106 as written.

Motion by Emerson, seconded by Olson, to approve to waive the second reading of Ordinance #105.  All Ayes
Motion by Snyder, seconded by Emerson, to approve Ordinance #105 as read.  All Ayes

Motion by Emerson, seconded by Snyder, to approve to waive the second reading of Ordinance #106.  All Ayes

Motion by Snyder, seconded by Emerson, to approve Ordinance #106 as read.  All Ayes

Project #205:  City Crew
Kurt Haakinson was in attendance.  Council received the August public works report.
Haakinson informed the council of the following:

· Winterizing

· Discharge of Pond #3

· Beach – No Lifeguard on Duty

· On Pike Street East by the storage units, the street will be fixed by Wednesday or it will be fixed by the city and the company will receive a bill for the cost.

Project #444:  Waste Water Project

On August 5th, 2015, the council and MPCA met to discuss the wastewater limit for our discharge.  Steve Nyhus and John Hall were also involved in the discussion.
Council received a memo from Nyhus with some history on the project and what was discussed at the meeting and his recommendations.

The city has received a draft permit from the MPCA which means they are proceeding to issue the permit as is with no change to the final compliance limit or date of 2021.  The city has public comment time until September 25th, 2015.

The council discussed this matter and their consensus is to continue to challenge the MPCA of the recommendation from Steve Nyhus.
The council feels now is not the time for a new plant.  It is prudent to take as long as is needed to meet limits and do this as economically as the city can as long as the city can meet the limit with a pond there is no need for a mechanical plant.
Project #460:  Downtown Project
Sheila Krohse was in attendance to discuss the 2016 Downtown Project.

On August 18th, 2015, Krohse, Haakinson, Anderson and Jacobson attended the Douglas County Board meeting to discuss the approval to apply to the State of Minnesota, the request for the one-way street variance.  The county board passed a resolution to approve the City of Osakis to proceed in applying for the variance.

Council received a copy of the variance request that will be sent to the state for the one-way for Central Avenue.

Paul Paige of HKGI has been notified of our decisions on the final design concept that the council has decided on.  Paige is planning to update the council with a model of the design.  

Paige has also asked the council if they would like him to continue as a consultant with Bolton and Menk.  If the city requests this, Paige would continue to work on the design throughout the project instead of Boltons and Menk’s design department.
Consensus of the council is to have Bolton and Menk hire Paige throughout the project.

Council received a bill for August from Bolton and Menk for consulting fees in the amount of $28,252.50.  Clerk Jacobson suggested the council ask for a proposed contract price for this project instead of pay as we go plan.

The city’s downtown project is on the PFA list.

The MN DOT bridge/trail was discussed.  The cost to the city would be over $200,000.00.  

Krohse will check into if the bridge has to remain rail ready.

Dennis Ruhoff has questions regarding the televising of his line.  Krohse stated that the tapes need to be looked at.  

Ruhoff was informed that Central Avenue in front of his property may not be done with this project based on the DNR parking lot discussion.

Motion by Kostrzewski, seconded by Anderson, to approve the bill from Bolton and Menk for the amount of $28,252.50 as long as they prepare a contract price for the downtown project.  All Ayes

Project #272:  Assessment Policy

At the August meeting, the council was looking at changes to our existing assessment policy.  Clerk Jacobson had only received 2 responses and will continue to gather information for the October meeting.

Project #84:  Budget

On August 24th, 2015, the council met to go over the 2016 Budget.  After the changes that the council discussed, the 2016 Budget figures are as follows:

100 General Fund Revenue

$1,171,723.00


100 General Fund Expenditures
$1,171,444.00




Remaining Balance
          $279.00

The budget includes transfers from the Liquor Store Fund in the amounts of $49,500 and $1,500 from TIF Admin fees.

Motion by Olson, seconded by Anderson, to approve the 2016 Budget as presented including enterprise funds and special funds.  All Ayes

Project #192:  Truth-n-Taxation (TNT)

A Truth-n-Taxation public hearing must be scheduled for December.  The first hearing date will be set for the December regular meeting on the 7th at 7:00 p.m.  A continuation meeting date is scheduled for Wednesday, December 16, 2015 at 7:00 p.m. if the first meeting does not have enough time for discussion.

Motion by Olson, seconded by Anderson, to approve to set the Truth-n-Taxation public hearing for December 7th, 2015 at 7:00 p.m. and the continuation meeting for December 16th, 2015 at 7:00 p.m.  All Ayes

Project #358:  Tax Levy
The proposed levy increase will be 3% or $16,000.00 and with the Osakis Creamery taxes of $42,500.00.  The total levy is $589,000.00 or 10%.

Resolution 2015-27 was presented by Emerson, seconded by Kostrzewski, to approve the 2016 Tax Levy.  When put to a vote, the resolution passed unanimously. 

Project #464:  Solar Energy (Sunshare)

At the August council meeting, Kyle Roach was present to explain the solar energy option for Osakis.  Roach had sent three references from Colorado.  Clerk Jacobson has called them.  They stated that the program is working for them and one said they negotiated a different rate and structure than what we have been presented because of his knowledge of the electric industry.

Council would like Clerk Jacobson to check with Xcel Energy in regards to Sunshare Solar Energy.  Clerk Jacobson will also check with the Colorado reference to see if we can get better rates.

Motion by Snyder, seconded by Kostrzewski, to approve the subscription agreement with Sunshare.  All Ayes 

Project #310:  Black’s Resort Blocking Lake Street

Black’s Resort will be removing docks on October 2, 2015 and October 3, 2015.  They are requesting to block Lake Street.

Motion by Olson, seconded by Emerson, to approve Black’s Resort to block Lake Street on October 2, 2015 and October 3, 2015.  All Ayes

Project #158:  Annexation
Dorothy Gmyrek has decided to put in a mound system instead of being annexed into the city.
Project #140:  Todd County

Council received an email from Shannon Haasser from Todd County asking for support for the Enviro-Fest.

The events are held each year for 4th graders to attend the Douglas County’s event.  Clerk Jacobson has not seen a request from Douglas County for money.

This has been tabled until the October meeting.  Clerk Jacobson will check to see if this is needed for the Wellhead Protection Plan.

Project 425:  Parking

Council received the agreement for the Tip Top Parking Area. 

Snyder brought up Robby Schultz’s property across from the Community Center.  

No discussion was held.

Motion by Emerson, seconded by Anderson, to approve the agreement with Tip Top Dairy Bar for the parking area as presented.  All Ayes  Abstain: Kostrzewski

Project #122:  Cemetery

Council received the bill from Mike Didier for fixing and leveling the headstones in Lakeside Cemetery.
Kostrzewski viewed the cemetery and feels a lot has been completed.  There is one small section left.

Motion by Kostrzewski, seconded by Olson, to approve the payment to Mike Didier in the amount of $2,500 for restoration at the Lakeside Cemetery.  All Ayes
Council stated that the West Evergreen Cemetery looks very nice also.  Haakinson has done a good job with this cemetery.
Motion by Emerson to adjourn the meeting at 8:29 p.m.  All Ayes  
__________________________



____________________________________

Mayor – Keith E. Emerson     
  


City Clerk/Treasurer – Angela A. Jacobson
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