Osakis City Council – Regular Meeting
October 5, 2015
7:00 PM

Present:  Kyle Kostrzewski, Keith Emerson, Jim Snyder, Randy Anderson 
Absent:  Jerry Olson
Others Present:  Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Julie Didier, Jon Backes, Brian Schablin, Sheila Krohse, Roberta Olson, Alan Hunt, Chris Hunt, Shane Carlberg
Meeting called to order by Mayor Kip Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Anderson, seconded by Kostrzewski, to approve the agenda as presented.  All Ayes  Absent: Olson 
Motion by Kostrzewski, seconded by Anderson, to approve the general consent items, including the September city bills in the amount of $221,181.31, meeting minutes from September 8, 2015.  All Ayes  Absent: Olson
Project #24: Liquor Store
Julie Didier was in attendance.  Council received the Liquor Store reports for September. 
Off-Sale -$2,562.27

On-Sale $4,534.70
Total Profit of $1,972.43

Council discussed changing the rent for OEDC to allow for Paddle Wheels and Tip Boards at the Liquor Store.  Currently, the rent is 10% of sales.
Motion by Kostrzewski, seconded by Emerson, to approve to amend the lease agreement with the OEDC to add Tip Boards and Paddle Wheels at the Liquor Store.  All Ayes  Absent: Olson
The heater at the Liquor Store will be updated.  Also the lights will be changed to energy efficient lights.

Discussion was held regarding winter hours.

Motion by Snyder, seconded by Anderson, to approve winter hours to open at 10:00 a.m. if it works for the customers and to allow the manager to make the decision to change hours.  All Ayes  Absent: Olson 

Project #73:  First Responders

Brian Schablin was in attendance.  Council received the September run report.
The First Responders had one missed call for the month.
Schablin informed the council that the First Responders are looking into having someone for training instead of inhouse training.

Snyder asked Schablin to check into why June was such a high call month.

Schablin stated that daytime First Responders are needed.  Talking with local businesses to see if anyone is interested in being a First Responder to help with daytime calls.  If this remains an issue, the First Responders may have a Community Education Day.

Project #74:  Fire Department

Jon Backes was in attendance.  Council received the September report.
Backes informed the council of the following:
· There has been no word in regards to the FEMA Grant.

· This week is Fire Education Week.  Fire Department members will be at the public school on Wednesday.

· There will be an open house at the firehall from 1:00 p.m. to 3 p.m.

· The department had 3 calls in September.

Project #76:  Police

Chad Gulbranson was in attendance.  Council received the September police reports.
Council received a letter regarding Larry Dillehay’s property.  The council had agreed that we would drop the civil suit with Larry Dillehay.  
The position of Dan Marthaler is that Dillehay has still not received a building permit for construction of his garage.
The city attorney’s position is that he feels we did not state anything regarding the siding material in our civil suit matter so he does not believe we would get a judge to order Dillehay to remove the vertical siding and put on siding that is allowed.  However, the council has the right to decide to continue with the lawsuit.
At this time, it stands that Dillehay would not be required to get a Building Permit and would be allowed to keep the garage as is.
Motion by Kostrzewski, seconded by Snyder, to approve to accept the city attorney’s opinion regarding Larry Dillehay’s garage issues and to move forward and learn from this event.  All Ayes  Absent: Olson

Gulbranson informed the council of the following:

· September was TZD Waive.

· New squad truck should be coming in October.  We will be getting a 2016 truck for the price of a 2015.

· The police department did not get the resource grant for an officer at the school.

· A different schedule is being looked into for the police officers.  May look to add two part-time shifts per week.
· Council would like to review the schedule on paper for the shift change and will review at the November meeting.

Project #292:  Hazardous Building

Council received a letter from our city attorney regarding the Leithe property.  The property has gone through the full court order review and now the city is allowed to start the appropriate action to clean up the property.  

Gulbranson informed the council of the following:

· Talked to Char Rosenow, Douglas County Auditor.  At the end of October, the property will go through tax forfeiture.  When the lot is sold, the city would get reimbursed for the cost of the demolition or the city can buy ourselves.

· Received a letter from the city attorney regarding the Hendrick’s property.  We can get an order to clean up the property but once there is a lien on the property we would not be able to until after it goes into tax forfeiture.  Gulbranson will check if the property owner will deed it to the city. 

Gulbranson will gather information for the Hendrick’s property to see what can be done.

Motion by Anderson, seconded by Emerson, to approve the Leithe abatement and to start the process to condemn the property and go out for bids.  All Ayes  Absent: Olson

Project #112:  Emergency Management

Council received an email from Dennis Stark, Douglas County Fire Marshall, asking the city council to adopt the Douglas County Hazard Mitigation Plan.  

Council and Gulbranson reviewed the mitigation plan.

A resolution was presented by Emerson, seconded by Anderson, to approve the Hazard Mitigation Plan for Douglas County as presented.  When put to a vote, the resolution passed unanimously.  Absent: Olson
Project #205:  City Crew
Kurt Haakinson was in attendance.  Council received the September public works report.
Bolten & Menk will work on GIS System over the winter.

Council received an estimate to repair some streets in addition to the parking area for Tip Top and the fire hall.  The total for the additional repairs is $14,025.00.  Funds will be used from the State Road Fund that was given this year.  The total amount was $22,000.00.
Motion by Snyder, seconded by Anderson, to approve the additional street repairs in the amount of $14,025.00 to be paid for out of street funds.  All Ayes  Absent: Olson

Haakinson recognized Darrin Quistorff for 10 years of service to the City of Osakis.

Project #213:  City Beach/Lifeguard

The city lifeguards were on duty from June 15th, 2015 to September 7th, 2015.  Council received a report on the figures for the 2015 season.

The lifeguards kept track each day of the number of swimmers and/or those on a picnic at the beach.


Month


# of Swimmers
Others

June


177


102


July


828


442


August


231


175


September

73


70


Season Totals -
1,309

789

The busiest day was July 4th with 88 swimmers and 69 others on picnics.

The following were the costs for the beach:

· Wages - $7,000.00

· Training - $600.00

· Beach supplies - $3,000.00 (includes new signs, rope, buoys and upkeep of the beach)

Council discussed looking into more improvements for 2016.

· Paddle boats, grills, moving the volleyball net to the beach area.

· New roof for the beach house next spring.
Council feels it was a good summer and they look forward to 2016.
Project #444:  Waste Water Project

Council received a letter from Steve Nyhus to Holly Christensen regarding the NPDES Permit dated September 25, 2015.
Council also received an email from Chris Hood notifying us that Steve Nyhus will be leaving his position at Flaherty & Hood.  Nyhus is our attorney for the MPCA lawsuit.

Samples will be collected in 2016 and 2017 from Faille Lake for data information.  The numbers will be compared to the MPCA’s numbers for Faille Lake to see if there is a different outcome.

Project # 272:  Assessment Policy

The council has discussed making some changes to our assessment policy.  Clerk Jacobson has received three responses.  The following information is for assessment for sidewalks and overlays.

City

Sidewalk Assessment

Overlay Assessment

Willmar
75%



100%


Richmond
75%



Did not specify


Park Rapids
50%



60%

Park Rapids had amenities like trees, lighting, etc. included in the street costs and not with the sidewalk assessment which is assessed at 60%.

Council received the first page of our assessment policy.  It shows we assess sidewalks at 100% and overlays at 50%.

Clerk Jacobson recommends to change the assessment policy for the sidewalks to 75% assessed.

Haakinson would like the city to pay 100% of the overlay cost so there would be no need for public hearings for assessments.

The council will receive a resolution for the overlay change to review for the November meeting.

The council tabled the sidewalk assessment for downtown with information received in September and will revisit if needed in the future.
Project #460:  Downtown Project
Sheila Krohse, Clerk Jacobson and Haakinson attended the variance meeting for the one-way street at the State DOT meeting.  At that meeting, the city was approved for the variance with the condition that the city council pass a resolution in support of the one-way street.

Council received Resolution 2015-28 to review.

Clerk Jacobson has contacted Paul Paige from HKGI.  Paige is working on the final design concept with the items that the council approved to go ahead with.  Paige would like to hold one final design meeting for the council and public to view the final design concept.  
Council reviewed dates and have scheduled October 20th, 2015 at 3:00 p.m.  This will be for review only and no hearing had been set.

At the September meeting, the council approved the payment to Bolton & Menk with the stipulation that we have a contract for engineering services for the Downtown Project.  

The details for the engineering fees are as follows:

· Task 1: Preliminary Engineering/Topographic Surveying - $50,000 (task complete at $46,982.50)
· Task 2: Final Design and Specifications - $220,000

· Task 3: Construction Staking, Inspection and Management - $230,000.  This includes HKGI Design/Construction Management for $31,800.

· Total is $500,000 or 22% of the estimated construction.  They will try to keep within 20% but wanted to place the budget at 22% because if the city receives PFA funding, they will also pay a portion of what is budgeted for engineering.

Bolton & Menk does not usually sign a contract for engineering services, but does a pay as you go and not to exceed.  If the council is in agreement of the total engineering fee of $500,000, they will send itemized bills each month to show is where we are in our budget.  

Motion by Snyder, seconded by Kostrzewski, to approve the itemized bill agreement for the total contract amount of $500,000.  All Ayes  Absent: Olson

Council received a cooperative agreement with Douglas County for the Downtown Project.  Krohse explained the agreement to the council which outlined all the items that have been discussed with the county so far.  Krohse will check if a portion of the street lighting will be paid for by the county.  
The council has the option to have the agreement reviewed by our city attorney.  The portion of the project that is paid for by the county is 49%.

Motion by Emerson, seconded by Kostrzewski, to approve the Co-op Agreement with Douglas County for the Downtown Project.  All Ayes  Absent: Olson

Council received a bill from Bolten & Menk in the amount of $27,458.50.

Motion by Kostrzewski, seconded by Anderson, to approve Bolten & Menk’s bill in the amount of $27,458.50.  All Ayes  Absent: Olson 

Emajean Zweig and Clerk Jacobson met in September to discuss the Downtown and Residential Grant Program.  The city does not have enough residential applications.  Zweig and Jacobson will be going door to door on October 8th to look form more commercial applications.

Krohse and Haakinson met with DOT and the DNR regarding the trail bridge on 1st Avenue West.  They stated that it would not be allowed to take the bridge out. Traffic on 1st Avenue East would have to close if the bridge was out.
They do have funds to fix up areas that need attention.  Items that could be improved include planking, chain link fence removed and clean up the grass in the area.

The consensus of the council is to leave it as is.  With the cost being over $200,000, it would not be feasible.

A resolution was presented by Kostrzewski, seconded by Snyder, to approve Resolution 2015-28 stating that the council is in full support of the downtown one-way.  When put to a vote, the resolution passed unanimously.  Absent: Olson

A resolution was presented by Emerson, seconded by Anderson, to approve Resolution 2015-29 including the Cooperative Agreement with Douglas County for the 2016 Downtown Project.  When put to a vote, the resolution passed unanimously.  Absent: Olson
Project #454:  2014 Project
Alan and Chris Hunt were in attendance.  Hunt’s received a letter reminding them that it is the city’s policy to hook up to city services one year after becoming available.  The city hookup fees for water and sewer are $1,500 for each.
Hunt’s are concerned about the cost.  Hunt’s stated that the costs have gone up.

Haakinson will review the permit and hookup fees for Hunts.  

Information to the Council:

Council received a request and information from the Central Minnesota Chaplaincy.  The group had put in a request to the Osakis EDA.  The EDA did not feel this was economic growth for Osakis.  The EDA suggested the city council review this request to see if these services are needed and would be used by our city and fire department.

Project #425: Parking

Snyder has brought up the discussion at the EDA meeting the issue regarding Robby Schultz’s property for a parking area for the public and/or the community center.  The EDA felt it was a decision the council had to make.

The council discussed this issue and if they wanted to pursue it at this time.

The council does not want to pursue this issue at this time.  There are family issues to resolve regarding the property before it could be released to have it be a parking area for the community center, deli, funeral home, etc.  The council may revisit this at a later time.

Project #368:  Xcel Energy

Clerk Jacobson had received a call from Paul Ostenberg from H&R Block regarding his claim for replacing his equipment during the power surge.  Ostenberg explained that he received a settlement from Xcel Energy but was discounted settlement based on the age of the equipment and what it was worth when the power surge happened.
Ostenberg doesn’t feel this is satisfactory because the business owners were inconvenienced by the power outage and surge that damaged their equipment and then had to buy new equipment at a higher price.  

Ostenberg would like to see the council request the presence of an Xcel manager to come to the council meeting and invite those business owners who lost equipment.  Let the manager explain why they will not pay the equipment replacement costs due to this inconvenience to their business and downtime.  

Clerk Jacobson stated that she know of seven businesses that were affected by the power surge.

Clerk Jacobson will talk to Xcel to see if a rep can come to a meeting and discuss these issues that we have had.
Clerk Jacobson will invite the business owners to the next meeting.

Project #464:  Solar Energy

At the last meeting, the council approved the subscription to Sunshare.  Kyle Roach is working on the contract and will have our city attorney review once it is received.

Project #134:  County Commissioner

Council received information from Bev Bales regarding the County Commissioners meetings.

Project #122:  Cemetery

At the last meeting, Clerk Jacobson reported that Mike Didier had submitted a bill for fixing the grave stones at the cemetery for $2,500.  Didier has asked if the council would like to approve an additional $2,500 to fix the sunken grave stones.
Clerk Jacobson will check with Didier to see when the last time was to get the stones done and will this cover the finishing of the stones.

Project #140:  Todd County

At the September meeting, the council discussed donations to the Todd County Enviro-fest.

Consensus of the council is no donation at this time.
Motion by Emerson to adjourn the meeting at 8:30 p.m.  All Ayes  
__________________________



____________________________________

Mayor – Keith E. Emerson     
  


City Clerk/Treasurer – Angela A. Jacobson
Page 6 of 8, October 5, 2015

