Osakis City Council – Special Meeting
October 20, 2015
3:00 PM

Present:  Kyle Kostrzewski, Keith Emerson, Jim Snyder, Randy Anderson, Jerry Olson 
Absent:  None
Others Present:  Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Sheila Krohse, Greg Gottwald, Darrin Quistorff, Lynnette Swenstad, Paul Paige, Amy Boewer
Meeting called to order by Mayor Kip Emerson at 3:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Anderson, seconded by Kostrzewski, to approve the agenda as presented.  All Ayes 
Project #460: Downtown Project
Paul Paige form HKGI was in attendance with the final design for the Downtown Project.  The council reviewed the plan and discussed additional changes.  

· Bump outs on the corners of County 82 and Central Avenue.  Krohse will contact Douglas County for their approval.

· A council member likes the street lights that are located in the City of Wadena downtown area.  Discussion was held in regards to who provides and maintains the lights.  Council will discuss more options at the November 2nd meeting.  

· Check into garbage cans that can be dumped easily by West Central Sanitation.

· Council would like to see smaller benches for the downtown.
· New banners will need to be purchased but smaller than what we use now.

· New Christmas lights will also need to be purchased.

· Concrete crosswalks on the secondary gateways.

Council discussed purchasing the lot on the corner of Main Street West and Central Avenue from Ortendahls to be for city use.  Lil Ortendahl has been approached more than once to let the city purchase the lot and she has refused to sell it.  The city would like to buy the lot instead of taking it by eminent domain.  Council would like to offer one final amount but will wait until the project is finished and assessments are final.

Project #56:  Insurance

The council was informed about the increase in the city employee’s health insurance.  The increase for 2016 will be going up 29.5% or $299.00 per month for family coverage.  This is due to higher usage in 2014/2015.

Currently, 9 employees have family coverage and 2 employees have single coverage.  

Refunds that the city received are listed below:

· In 2010, the city received a refund of $42,934.75

· In 2011, the city received a refund of $17,734.29

· In 2012, the city received a refund of $6,840.61

· In 2013, the city received a refund of $15,447.32

In 2010, the council voted to give $1,000 to the employees with the single plan and $2,000 to the employees with family plans.  No refunds were given in 2011, 2012 or 2013.
In 2012, even though the city received a refund, the cost increased 5% or $50 per month per employee.

Clerk Jacobson had calculated the refunds for each year to the percentage the city contributes to the premium and the percentage the employee pays.  

· In 2011, the city had 5 employees on the family plan and each paid $250 of the refund.

· In 2012, the city had 6 employees on the family plan and each paid $212 of the refund.

· In 2013, the city had 8 employees on the family plan and each paid $270 of the refund.

This information would mean a total of $4,682 could be refunded to the employees out of the health insurance refund money.

The city employees are asking for a refund in the year if the employee had family coverage and would ask that the city pay the additional amount toward the premium for 2016.  This would mean if the employee did not have family coverage they would not get a refund.
An option to the above request is that if an employee has family coverage, will the city contribute an additional $750 towards the premium for 2016 for a total of $6,750.

If this change is made, a majority of the employees would look into switching to a higher deductible plan.  With a higher deductible plan, a Health Savings Account is available and the money that is now contributed to a post retirement HSA would be contributed to the new plan.

Discussion was held and the council suggested to look into a different carrier.  Kostrzewski said that the school has switched to PEIP.  Clerk Jacobson will look into this.

Project #309: City Hall

In the past, the council has discussed options for city hall.  The city hall employees feel it is time to discuss this issue again and look at options for updating our community image of Osakis.

The employees have discussed the options for city hall.  Remodeling our current building may not be fiscally responsible with the age of the building.  Items that would need to be updated include electrical, roofing, furnace and remodeling to add office space.  We have discussed putting the offices in the current garage area but this would take that area away from the police.  The police would eventually want to add on a new garage.
After thinking about these options, we discussed adding office space behind the current city hall as a Phase I project.  Council chambers would be left in the current location until Phase II of the project would be completed.  Phase II would be to add on council chamber to the office spaces and demo the old building which would be made into additional parking spaces.

Council received a drawing of the proposed plan.  At this time, there are no estimates for a new building but we would like to proceed with a more accurate drawing and costs for Phase I.

The council expressed ideas for a new city hall and to not use the current Visitor’s Center location.  Some council members felt we should fix the building we have and one felt the Visitor’s Center was a good location.  More information will be gathered and the council would like to revisit this project after the Downtown Project Design is finalized.
Motion by Emerson to adjourn the meeting at 5:05 p.m.  All Ayes  
__________________________



____________________________________

Mayor – Keith E. Emerson     
  


City Clerk/Treasurer – Angela A. Jacobson
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