Osakis City Council – Regular Meeting
November 2, 2015
7:00 PM

Present:  Kyle Kostrzewski, Keith Emerson, Jim Snyder, Randy Anderson, Jerry Olson
Absent:  None
Others Present:  Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Julie Didier, Jon Backes, Brian Schablin, Paul Osterberg, Sheila Krohse (Bolten & Menk), Roberta Olson, Sam Larson, Darwin Sibell, Deb Schmidt, Sam Wolbeck, Jeanie Wolbeck, Dennis Ruhoff, Mary Ruhoff, Ellen Bangtson, Chad Muelenhardt, Carol Oelfke, Wayne Nielsen (Xcel Rep), Paul Osendorf (Xcel Rep), Brenda McDormott (Xcel Rep), Emajean Zweig (DO Cty HRA), Bev Snyder, Larry Dillehay, Lil Ortendahl, Arvig Rep., Justin Dahlheimer
Meeting called to order by Mayor Keith Emerson at 7:00 p.m. 
Pledge of Allegiance was spoken.

Motion by Kostrzewski, seconded by Olson, to approve the agenda as presented with the addition of Larry Dillehay parking ticket appeal.  All Ayes 
Motion by Kostrzewski, seconded by Anderson, to approve the general consent items, including the October city bills in the amount of $214,947.53, meeting minutes from October 5, 2015, October 20, 2015 and October 27, 2015.  All Ayes
Council received a resignation letter from Keven Withers for the Planning & Zoning Commission as of January 1, 2016.

Motion by Anderson, seconded by Olson, to accept the resignation letter from Keven Withers with regret.  All Ayes

Clerk Jacobson will look into the process to replace Planning & Zoning members.

Project #24: Liquor Store
Julie Didier was in attendance.  Council received the Liquor Store reports for October. 
Off-Sale -$9,758.53
On-Sale $2,992.59
Total Loss of -$6,765.94
Didier presented information from the MMBA.  Osakis Municipal Liquor Store is in the middle of the rankings for municipals in the state of Minnesota.

Didier stated that the new lights over the bar looks nice.  The installation was done very well.

Didier will look into fishing promotions for the winter months to get people into the Liquor Store.

Project #73:  First Responders

Brian Schablin was in attendance.  Council received the October run report.
Schablin informed the council of the following:

· The First Responders had 12 calls for the month.
· FEMA denied the grant for a new rig.
· Calls were evaluated and most calls are health related.

· New members are needed for day time calls.
Snyder discussed the possibility of youth education to get them interested in becoming a First Responder.  Possibly work with the cub scouts or boy scouts to start community involvement.
Project #74:  Fire Department

Jon Backes was in attendance.  Council received the October report.
Backes informed the council of the following:
· The Fire Department was also denied the FEMA Grant.
· The department had 6 calls in October.

· The department had Fire Prevention at the school and an open house was held at the fire hall.

Snyder asked if volunteers are need for the fire department.

Backes informed the council that volunteers will be needed in about a year and a half when 7 members are eligible to retire from the department.

Discussion was held in regards to youth education and community involvement.  The department would like to get the cub scouts and boy scouts together for a work night to get them interested in the fire department.  
Project #76:  Police

Chad Gulbranson was in attendance.  Council received the October police reports.
Gulbranson informed the council that a new part-time officer has been hired.  Police Officer Sara Van Sloun has been training with the department.  Council received Resolution 2015-31 to approve Van Sloun to be included with the Police PERA.
Gulbranson stated that we have lost 3 part-time officers to other jobs since the first of the year.

Gulbranson gave the council the results of the speed trailer for the month of October.  Several high speeds on County Rd 3 going north.  Council will consider a speed reduction for the December meeting.
Council received a proposed schedule change for the police department.  The new schedule leaves 2 day shifts open on Saturday and Sunday.  Gulbranson stated that by adding one part-time officer there would be an additional cost of $1,105.  The part-time officer would cover 52 shifts.

Motion by Snyder, seconded by Kostrzewski, to approve the police department schedule change with the addition of one part-time officer to cover 52 shifts on Saturdays or Sundays for a cost of $1,105 and with no changes to the budget.  All Ayes
Resolution 2015-31 was presented by Kostrzewski, seconded by Emerson, to approve Sara Van Sloun to be included in the Police PERA.  When put to a vote, the resolution passed unanimously.

Gulbranson informed the council that pages are not being received in Osakis all the time from the towers due to the programming.  The board is reviewing this issue and if it is not corrected, the council will approve action to request the tower programming to the county to make the change.

Larry Dillehay was in attendance to appeal a parking ticket his wife received from Police Chief Gulbranson.

Gulbranson informed the council that the camper was parked on the street for about one week.  On Friday a letter was delivered to the resident stating that the camper must be moved by Saturday at 5:00 p.m. or he will be ticketed.
Dillehay met with Chief Gulbranson to discuss the matter and Dillehay stated he did drive it around the block and park it again.  

Gulbranson said that this was done after one week of being parked on the street.  The ordinance states that trailers cannot be parked on the same street.

Gulbranson stated that Dillehay then asked for the ticket so he was given one.

Dillehay has expressed concern about the trailers that are parked on 6th Avenue West.  

Gulbranson stated that this issue has been visited in the past and these trailers are off the street and not in the way of street maintenance.

Olson asked, is this what we get for giving Dillehay a break.

Gulbranson stated that Dillehay must call in to pay the fine or request a court appearance.  

Olson asked if the camper could be towed.

Gulbranson stated that it can be towed when it is in the way for street maintenance.
Consensus of the council is that Dillehay can pay the ticket or go to court.

Project #292:  Hazardous Building

At the October meeting, the council discussed the Leithe property.  

Bids have been received from contractors to tear down the house.

· Didier Excavating
$10,685.00

· Doug’s Excavating
$8,550.00

The council members want to proceed with the abatement process.

Motion by Kostrzewski, seconded by Snyder, to approve the bid from Didier Excavating to remove the house on the Leithe property without the hazardous material option for $9,185.  All Ayes

A question was asked as to how we will be paying for it.  Clerk Jacobson suggested EDA funds for rehabilitating this area or Liquor Store funds pay for the cost of the demolition.  Funds will be reimbursed when the lot is sold if it is sold for enough to cover the costs.
Motion by Snyder, seconded by Olson, to present to the EDA the cost of the house removal for the Leithe property.  All Ayes 

The council also discussed the Kathy Hendricks property on 1st Avenue East.  

Gulbranson discussed the next steps for this property.  

· Hendricks will deed the property to the city.

· County will drop the back tax payments.

· Minimal extra fees for switching the property to the city.

· Receive bids for the property.

Council would like Gulbranson to proceed with deeding the property to the city.
Project #205:  City Crew
Kurt Haakinson was in attendance.  Council received the October public works report.
Haakinson informed the council of the following:

· Riley Brothers will complete the Tip Top and Community Center parking lot this fall.
· Beach updates will be discussed at a later time.  New items will be added in 2016.

· The city crew will be doing some tree trimming this winter.  Would like to rent or buy a wood chipper in the future.
Project #444:  Waste Water Project
Council met with our attorney Chris Hood to discuss the possibility of litigation with the MPCA on October 27, 2015.
The council gave Hood the approval to proceed if necessary in our action with the MPCA.

Our state representatives, Bill Ingebrigtsen, Mary Franson, Mark Anderson and Paul Gazelka have been contacted to try to set up a meeting with the MPCA.

Council received a letter from Mary Franson to the MPCA asking for a meeting with them.

Council also received a letter from Flaherty & Hood to the MPCA asking for data information from them to begin our case for the lawsuit. 

Project #460:  Downtown Project
At the October 20, 2015 meeting, the council discussed the designs for the downtown and proposed changes.
Below are some of the items that were reviewed:

· Lights – The City of Wadena has been contacted.

· Garbage containers – HKGI is looking into others.

· Bump outs on Central and Cty 82 will need approval.

· HKGI will be completing a final design.  

Krohse presented a drawing of the lights and main structures for the downtown.  Krohse also presented option on the parking spaces north of Main Street on Central Avenue,

Council reviewed the drawings and chose to put in diagonal parking and the drive lanes off set.

Krohse informed the council that an electrical engineered will be needed for the design if the lights do not come from Xcel Energy.
Snyder would like to see some grebes on the lights.  Krohse will get a price on one grebe for a light at mid-block.

Council received an invoice from Bolten & Menk for $22,577.50.

Motion by Kostrzewski, seconded by Anderson, to approve to pay invoice #182750 for Bolten & Menk for $22,577.50.  All Ayes

Emajean Zwieg from Douglas County HRA has been working very hard to get all the grant applications for the Downtown Grant Project in place.

Council received the draft proposal application that will be submitted to the state for the grant.

Zwieg was in attendance and explained what she has received so far and how the grant looks.  Zwieg was requesting council approval to have Mayor Emerson sign the proposal so it can be mailed before the deadline.

Zwieg informed the council that there is heavy commercial interest.  36 buildings would be included in the grant for $17,750.  The cost is 70% grant and 30% property owner.  

As far as the residential area, Zwieg stated that the area looks pretty good.  It was a small target area from 1st Avenue West to 5th Avenue West and from Pike Street West to Oak Street West.

Council was informed that there is funding from Stearns & REA for services and lighting.

Project #368:  Xcel Energy

At the October meeting, the council discussed the power outages in areas of the downtown.  These power outages have caused power failures and businesses have been out of power for hours which was lost revenue for them.  The power surges have also damaged equipment which was only replaced at a pro-rated cost.

Mark Osendorf the communication manager, Brenda McDormott and Wayne Nielsen were in attendance to discuss the most recent power outages in Osakis.
They were asked to attend the meeting and inform the council why these power failures keep happening and what is being done to improve the power for the future.
They were also asked if the power will be upgraded when we do our downtown project.  They stated they have not seen plans yet.
All businesses in the downtown area had received a letter inviting them to come to the council meeting and express their concerns with Xcel Energy.
The following are the failures that Xcel Energy has had in Osakis:
· 2 failures of the power transformer.

· 1 planned outage to replace the power transformer caused a power surge and damage to property.

· A tree limb fell on a power line by the funeral home.

· Wires that were slapping together caused damage and power outages north of Main Street West.

Arline (Xcel Energy) handles all claims and the claims are personal information so Xcel Energy is not allowed to discuss them.  Claims can be discussed with individuals.

There are several complaints of bare wires in the downtown area and the wires are arching.  

McDormott explained that bare wires are common in all towns they service.  Poles in this area are marked to be replaced and are on their schedule.  McDormott does not know where on the list they are.

The city is requesting notification of the list and where we are on the list for pole replacement.

Paul Osterberg from H&R Block said he has watched arching on the poles and has seen bare wires.  Osterberg has damage from the power outage and is not happy with the claims process.  He is getting a pro-rated payment.  He has lost time and his equipment.  He feels replacement cost should be paid in full.
Osterberg encourages the council to contact the public utilities commissioner and attorney general to evaluate the service of Xcel Energy and these issues we have been having.

Kostrzewski stated that the downtown will be reconstructed in 2016 and wants to see the power upgraded at that time.  We trust that the downtown problems will be fixed at that time.

Justin Dahlheimer stated that Osakis is a small community and we have to compete with larger communities.  We don’t want to see these power issues slow down the trust of moving to Osakis.  Xcel needs to look at a power upgrade so this is not an issue.

Mark from Xcel said that underground wiring can be done.  The community has to pay the extra cost and repairs are harder, more expensive, and will take longer for underground lines.
Darwin Sibell stated that the wires behind his building has been spliced 8 times and he has had continued power outages.  The wires have coatings missing and look terrible.  Sibell has lost equipment because of the wires slapping together and he has sent in claims but they will not pay because his homeowners policty says it is negligence on the power company and not an act of God so he is left to pay the bill.  Sibell wants to see these issues addressed.
Xcel will look into claims and replacement of the poles and what they need to do for the 2016 Project.  Mark asked if anyone who wants to be contacted about claims to meet with him after the council meeting.

Council received an easement request from Xcel Energy for putting in a transmission line.  They are requesting a 30 foot easement along two Industrial Park lots.  The EDA has also received this request and it has been approved.  Xcel Energy is paying $2,500.00 for each easement.

Motion by Kostrzewski, seconded by Anderson, to approve the requested easement along the Industrial Park lots after our attorney reviews it.  All Ayes 

Project #465:  Food Shelf

Council received a letter from the Douglas County Food Shelf asking for a donation to their facility.  

Susanne Uhde has asked about putting a food shelf in Osakis.

Council would like to look into a food shelf in Osakis and do not want to make a donation to Douglas County Food Shelf at this time.  

Council will discuss this matter at the December meeting if Uhde is in attendance.

Project #89:  Attorney
Council received a letter from our city attorney Michael Dolan.   Dolan is proposing to raise our attorney rate 10%.  The rate would increase from $95.00 to $105.00.  The last raise was in 2009.
Motion by Kostrzewski, seconded by Anderson, to approve the 10% raise increase from $95.00 to $105.00 for our city attorney Michael Dolan.  All Ayes 

Project #196:  Fee Schedule

Council received the 2016 Fee Schedule changes.

Haakinson will be requesting to change his fees for snow removal that are charged to the county.

Council received information regarding utility fees.  At the budget meeting, the council discussed the deficit in the water fund.  At that time, the council discussed the billing structure for the city residents.  It was discussed to bill the seasonal and all residential accounts all year and the apartment buildings for the base rate for the number of units they have.
Our seasonal residents (about 100 accounts though out the city) are currently shut off for the season and will not be turned on until May.  Clerk Jacobson would suggest if this change is approved, that the city would send a letter to all seasonal accounts in May to let them know there will no longer be seasonal shutoff.  If this is a change the council approves, the city ordinance would need to be changed to reflect the new billing for seasonal accounts.

If the council wants to bill per unit in the apartment buildings, a letter will be sent ahead of time to notify the owner that their bills will be changing.  They would have enough time to adjust their rent if needed.

The council is ok with these changes.  Haakinson and Clerk Jacobson will look at base unit fees for the apartment buildings.

Council received information regarding the rental fees for the Community Center.  Some groups want to rent a small area for meetings.  Groups that have used the Visitor Center for meetings are the Chamber, Lake Osakis Resort Association, OEDC, and Osakis Public School.

The council will review this matter after they have decided what to do with the building and city hall.

Project #104:  Mayor Appointments

Council received a list of the Mayor Appointments for 2016.  Council will review this list at the December meeting and will be approved in January.

Project #369:  Centerpoint Energy

Council received a letter from Centerpoint Energy.  There will be an increase of 6.4% to the rates.

Project #441:  Park Osagi

Council received information from MS (Multiple Sclerosis).  They will be sponsoring a bike fundraiser next summer.  They would like to use Park Osagi on July 21, 2016 for a rest stop.  The stop would be from 6:30 a.m. to 9:00 a.m.

The MS group is also looking for breakfast when they stop.  This breakfast could be a fundraiser for any local group that would be willing to put on the breakfast.

Roberta Olson will put an ad in the paper to look for a group to sponsor a fundraiser breakfast.

Motion by Kostrzewski, seconded by Olson, to approve MS to use Park Osagi for a rest stop on July 21, 2016.  All Ayes

Project #454:  2014 Project

Alan Hunt was in attendance at the October meeting to discuss with the council the 2014 Project and the fees for his property.

Council received a letter from Hunt regarding the project.

Motion by Snyder, seconded by Anderson, to approve a $3,000.00 credit on the trees that were installed smaller than expected on this property for the utility easement.  All Ayes
Project #464:  Solar Energy (Sunshare)

Council received the contract with Sunshare for solar energy.  Clerk Jacobson has forwarded the contract to the city attorney for review.

Council will review this information at the December meeting.

Project #97:  Delinquent Bills

Council received a copy of the delinquent bills for 2015.

Motion by Kostrzewski, seconded by Anderson, to approve to send the delinquent bills to the council if unpaid by November 15, 2015.  All Ayes
Information to the Council 

Kurt Haakinson, Angela Jacobson, Jim Snyder and Mayor Emerson attended the Water Symposium in Parkers Prairie.  The presenter was Don Shelby.  Each member expressed what they took away from the meeting.

Many expressed that water is a resource and we can’t argue that we want it to be clean for the furture.
Meeting adjourned by Mayor Emerson 9:51 p.m.  All Ayes  
__________________________



____________________________________

Mayor – Keith E. Emerson     
  


Admin/Clerk/Treasurer – Angela A. Jacobson
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