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Osakis City Council – Regular Meeting 

August 3, 2015 
7:00 PM 

 
 
Present:  Randy Anderson, Jim Snyder, Keith Emerson, Jerry Olson 
Absent:  Kyle Kostrzewski 
 
Others Present:  Angela Jacobson, Kurt Haakinson, Julie Didier, Jon Backes, Brian Schablin, Craig 
Dropik, Sam Larson, Sheila Krohse, Roberta Olson, Jason Schultz, Donna Emerson, Julie Heyen, Emma 
Heyen, Alison Heyen, Robbie Schultz, Jason Moundson, Jason Leonard, Rose Alcott, Dean Alcott, 
Corwin Dierks, Norman Clyde, Howard Swenstad, Brandon Anderson, Lil Ortendahl, Shane Carlberg, 
Kyle Roach 
 
 
Meeting called to order by Mayor Kip Emerson at 7:00 p.m.  
 
Pledge of Allegiance was spoken. 
 
Motion by Anderson, seconded by Olson, to approve the agenda as presented.  All Ayes  Absent: 
Kostrzewski 
 
Motion by Olson, seconded by Snyder, to approve the general consent items, including the July city bills 
in the amount of $325,169.52, meeting minutes from July 6, 2015 and July 28, 2015 and excluding the 
payment to KDV in the amount of $2,950.00 for additional audit services.  All Ayes Absent: 
Kostrzewski 
 
Project #24: Liquor Store 
 
Julie Didier was in attendance.  Council received the Liquor Store reports for July.  
Off-Sale profit is $12,487.71.  On-Sale loss is -$844.72. 
 
Council will review the energy efficient report for the Liquor Store at the August council meeting. 
    
Didier will look over the energy efficient replacement bids received before deciding on one.   
 
Project #73:  First Responders 
 
Brian Schablin was in attendance.  Council received the July run report. 
 
Schablin informed the council that the active 911 pages are up and working for the First Responders.  
All pages for Todd and Douglas counties should be received. 
 
Project #74:  Fire Department 
 
Jon Backes was in attendance.  Council received the July report. 
 
Backes informed the council of the following: 
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• Met with DO Cty Sheriff’s dispatch and Chad Gulbranson to discuss the tornado siren.  The 

Chanhassen Weather Center depicts what counties need to be set off.  When DO Cty is told to set 
the sirens off, the whole county is set off.  There is no all clear siren at this time.  

• New equipment purchases.  Eric Zwilling is a mechanic at Hensley Trucking, Inc. and will work 
on the fire trucks after hours.  The trucks are not getting the upkeep that they should to keep 
them in good running condition. 

• Darrin Hensley will allow Zwilling to work on the trucks in their shop after hours. 
• Zwilling will bill for his labor and parts separately. 

 
Motion by Snyder, seconded by Olson, to approve to hire Eric Zwilling as directed by Jon Backes at the 
contractor rate of $15.00 per hour for maintenance and repair of equipment.  All Ayes  Absent: 
Kostrzewski 
 
Project #73 & #74:  First Responders & Police 
 
At this time, the Police Officers and First Responders in attendance were recognized for saving the life 
of Mayor Keith Emerson. 
 
Mayor Emerson gave a speech in regards to his heart attack on July 22, 2014.  Sam Larson and Shane 
Carlberg where the first to arrive on scene and began administering CPR.  Shortly after, the First 
Responders arrived and took over.  Because of this, the police officers and first responders were 
instrumental in saving my life. 
 
Mayor Emerson presented lifesaving certificates and pins to Police Officers Sam Larson and Shane 
Carlberg. 
  
The certificate states:  The City Council and Police Department of the City of Osakis greatly 
acknowledges his actions on July 22, 2014, resulting in the savings of a human life while performing his 
duties as a Police Officer for the City of Osakis and earning respect and admiration for themselves and 
the Department.   
 
Mayor Emerson presented lifesaving certificates and pins to the following First Responders: 
  
 Jason Moundson, Craig Dropik, Brandon Spanswik, Brian Schablin, Brandon Anderson, 
 Connie Spanswick, Corwin Dierks, Jason Leonard, Jason Schultz, Adam Trisco 
 
The certificate states: The City Council and First Responders of the City of Osakis greatly acknowledges 
his/her actions on July 22, 2014, resulting in the savings of a human life while performing his/her duties 
as a First Responder for the City of Osakis and earning respect and admiration for themselves and the 
Department.   
 
Project #76:  Police 
 
Sam Larson was in attendance.  Council received the July police report.  Calls are up by 4% from July 
2014.   
 
Larson informed the council that the new squad truck will be coming soon. 
 
A Resolution was presented to the council to review to allow Brandon Spanswick to be enrolled in the 
Police PERA as a part-time police officer. 
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Resolution 2015-22 was presented by Emerson, seconded by Anderson, to approve to enroll Brandon 
Spanswick in the Police PERA.  When put to a vote, the resolution passed unanimously. Absent: 
Kostrzewski 
 
Project #205:  City Crew 
 
Kurt Haakinson was in attendance and went over the items on the July public works report. 
 
Project #261:  Water Problems 
 
At the July meeting, the council received a bill from Didier Excavating for repairs to the line to Paul 
Hartmann’s property on 8th Avenue East.   
 
Haakinson had contacted Tom Klemenhagen and informed the council that the water service was not 
replaces with the 2008 project because it was installed in 1997.  The bill is Paul Hartmann’s 
responsibility. 
 
Council would like Haakinson to show Hartmann that he was not assessed for this cost and he is 
responsible for the bill. 
 
Project #460:  2016 Downtown Project  
 
Sheila Krohse from Bolten & Menk was in attendance to update the council on the Downtown Project. 
 

• A meeting was held last week with DO Cty Engineer Dave Robley regarding the proposed one-
way.  Robley wasn’t sure if we should go for a variance.  Krohse will be getting more 
information to help our case for the variance including site distance on Hwy 82 and Central 
Avenue.  Krohse and Haakinson will attend the DO Cty meeting on August 18, 2015 at 9:00 a.m.  
The council and others can attend the meeting to help support the case. 

• By September 1st, the variance application needs to be to the State Variance Committee. 
• The State Variance Committee will meet on September 24, 2015. 
• The DNR may redo the public landing in 2017.  May look at delaying that section of the project 

until that time. 
• MN DOT has been contacted regarding the 1st Avenue West bridge to see what needs to be 

done. 
 

Motion by Anderson, seconded by Olson, to approve to pay the bill for Bolten & Menk in the amount of 
$23,431.50.  All Ayes  Absent: Kostrzewski   
 
Project #444:  Waste Water Project 
 
On August 5, 2015, Haakinson, Clerk Jacobson, Steven Nyhus, John Hall and Kris Swanson will be 
meeting with the MPCA at 1:00 p.m. to discuss our wastewater issue. 
 
Council members Emerson, Kostrzewski and Snyder have agreed to attend the meeting.  The meeting 
will be posted as a listening session with a quorum of the council present. 
 
Council received the agenda for the meeting and information from John Hall and Kris Swanson. 
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Project #389: Trail 
 
The council was informed that the EDA Board discussed the elevator property and if the city wants to 
see it removed.  Snyder discussed the bids to remove the elevator and the property purchase.   
 
The EDA Board received the bids, and the lowest bid for removal of the elevator was $42,000.00.  The 
DNR has stated they would pay $30,000.00 for the property to construct a parking lot for the trail and 
snowmobiles. 
 
Snyder is looking to see if the council wants to pursue the removal of the elevator and how it should be 
taken care of. 
 
Before the EDA would approve this, a commitment from the DNR to purchase the property would need 
to be in place.   
 
Discussion was held by the council if we should get involved and if we should spend or can spend any 
funds to help remove the elevator. 
 
Council felt it was worth pursuing.  The cost of the project and how it will be financed will be pursued.  
 
Project #425: Parking 
 
Snyder discussed the possible parking area of a lot owned by Robbie Schultz.  The lot is located across  
from the Community Center.  The information presented to the EDA Board is that the city can tear down 
the house and put in a parking lot.  Schultz would give the city a free lease agreement for 10 years.  
After that time, we would negotiate a lease price. 
 
Krohse and Haakinson will work on an estimate for the parking lot. 
 
At the last council meeting, discussion was held regarding possible funding of other parking areas in the 
downtown area and Community Center.  At the EDA meeting, the board approved to request $20,000.00 
from West Central Initiative to help pay for the Community Center/Tip Top parking area.  If approved 
by West Central Initiative, an agreement would be drafted for of the parking area or does the council 
want to keep it a verbal agreement?  The parking area would include about 15 spaces. 
 
Council received the bid for the parking areas discussed at the last meeting which include Community 
Center/Tip Tip, Backes lot, Lil Ortendahls lot, and the east side of the fire hall. 
 
Clerk Jacobson checked into funding for public parking for blighted areas and it doesn’t sound like there 
would be funding for these parking lots.  Council received an email from David Drown with this 
information.  Drowns stated that if we were to pay for parking on a private lot, we should have a lease 
agreement that is at least 40 years and/or up to 99 years for the investment to be worthwhile.   
 
Clerk Jacobson also checked into the ability of the city to spend tax payer’s money on parking for 
private/leased property.  Under state statue, the city may make a loan or development agreement with a 
party to tear down and construct a parking area, but the state statue gives more authority to an EDA 
Board to enter in and redevelop a property rather than the city.   
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Project #158:  Annexation 
 
Council received the proposed sewer extension cost for Jim and Dorothy Gymek.  This information has 
been mailed to Jim and Dorothy Gymek. 
 
Project #124:  I-94 Sign 
 
At the last council meeting, discussion was held regarding the lease of the I-94 sign from John and Carol 
Marthaler.  Marthaler’s wanted to renew the lease with the change of $1,000.00 per year with a 3 year 
agreement. 
 
The Osakis Chamber and L.O.R.A. have indicated they will pay the $600.00 fee for the sign annually.  
This would pay the lease plus have $200.00 go into the sign replacement fund. 
 
Clerk Jacobson is waiting for a commitment letter from L.O.R.A. 
 
Motion by Anderson, seconded by Olson, to approve Mayor Emerson to sign the new lease with John 
and Carol Marthaler for 3 years at $1,000.00 per year for the I-94 sign.  All Ayes  Absent: Kostrzewski 
 
Project #122:  Cemetery 
 
Council was informed that Mike Didier is still working on filling in the sunken grave stones in Lakeside 
Cemetery.  Didier stated he should have them finished up in August if the council wants to check on 
them. 
 
Project #84:  Budget 
 
Council received a draft copy of the 2016 Budget.  Meetings must be set up to go over the budget and 
make changes. 
 
Council would like to meet the 3rd week of August to go over the 2016 Budget. 
 
Project #464:  Solar Energy (Sunshare) 
 
Haakinson and Clerk Jasobson had met with Kyle Roach from Sunshare regarding a proposed solar farm 
being constructed in Pope County. 
 
Council received the proposal.   
 
The program works through Xcel Energy who gives discounts for alternative power.  The City of Osakis 
can be included in this solar farm and we would receive discounts for the power we use.  Based on the 
plan that the city chooses, we could save $2,825.00 to $5,000.00 per year. 
 
If the council is in agreement to pursue solar energy, we need to enter into a potential agreement and 
then we can look at the full contract and what is included.  This information would be sent to our city 
attorney for review. 
 
Kyle Roach was in attendance to inform the council about solar energy. 

• Solar energy is available to everyone. 
• A piece of land will need to be purchased to build the solar energy system. 
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• There is no upfront cost to the city. 
• Solar energy was opened in Minnesota in 2014 and is run through Xcel Energy.  They have to 

meet the renewable energy center from the federal government. 
• Colorado customers are receiving credit already. 
• Council will look into this program for the next meeting. 
• Roach will give contact information for customers that are using the program now.   

 
Project #112:  Emergency Management 
 
Clerk Jacobson had met with the American Red Cross.  They toured the Community Center as a possible 
shelter during a disaster. 
 
If the council approves to enter into an Shelter Agreement with the American Red Cross, the 
Community Center would be used in a disaster as a center for shelter/food/support.  If the city has a 
disaster, our emergency response personnel (police and fire) would respond and if shelter is needed, they 
would contact the American Red Cross and they would come to Osakis and use the Community Center. 
 
Motion by Emerson, seconded by Olson, to approve to sign a Shelter Agreement with the American Red 
Cross for use of the Community Center for a shelter/food/support center in a disaster.  All Ayes  Absent: 
Kostrzewski 
 
Project #167:  Tax Increment 
 
Council received the 2014 TIF report form David Drowns. 
 
David Schroers of Northstar Bottled Water will be in attendance at the September meeting.  Schroers is 
asking for TIF assistance with his building in the Industrial Park.  Schroers is also looking to negotiate a 
water/sewer rate for his usage.  Schroers has submitted a wastewater test to Bolten & Menk.  Clerk 
Jacobson would like one or two council members to be involved while discussing this matter with 
Schoers. 
 
Snyder and Anderson will work with Clerk Jacobson in negotiating a water/sewer price for Northstar 
Bottled Water.  A wastewater flow meter will be checked into so he would only pay for wastewater that 
goes down the drain. 
 
Project #69:  Information to the Council 
 
The September council meeting falls on Labor Day so the meeting will be moved to Tuesday, 
September 8, 2015. 
 
Project #143:  Cable TV 
 
Council received an email from Mark Anthony asking for support of KOOL TV.  Anthony is looking to 
get the KOOL TV channel into the Arvig TV linup.  Channel 21.3 is KOOL TV on Select TV. 
 
Council received a draft letter of support if the council approves supporting this. 
 
Council received a letter and draft resolution prepared by Charter to merge.  If the council wishes to 
proceed with approval, Clerk Jacobson will have the city attorney review the agreement to make sure it 
does not have an impact on the city. 
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Motion by Snyder, seconded by Anderson, to approve to send a letter of support for KOOL TV.  All 
Ayes  Absent: Kostrzewski 
 
A Resolution 2015-23 was presented by Snyder, seconded by Anderson, to approve the Charter merger.  
When put to a vote, the resolution passed unanimously.  
 
Project #60:  Ordinance Change 
 
Council received the ordinance change for parking and storage. 
 
Council received the old ordinances so the council can see the changes.   
 
Council would like to know why we want to remove these items and will discuss this issue at the 
September meeting.  
 
Project #272:  Assessment Policy 
 
Council received the assessment policy for Osakis.  The policy shows the breakdown of the assessment 
percentage for each improvement. 
 
Discussion was brought up at the public meeting regarding the assessment percentage for sidewalks in 
the commercial districts. 
 
Haakinson would also like the council to look at the assessment for overlaying city streets.  Currently it 
is 50% assessable.  Haakinson would like to pay for the overlaying from the street fund.  We will have 
enough in the street fund to pay for the overlaying from city taxes. 
 
Sidewalks and surface improvements will be looked into regarding the changes to the percentage that is 
assessed.  Clerk Jacobson will check with other cities assessment policies regarding commercial 
sidewalks and surface items. 
 
Project #140:  Todd County 
 
Council received an invitation to an educational seminar for water quality in Parkers Prairie on October 
7, 2015.  They would like to see one or two representatives from Osakis. 
 
Clerk Jacobson will attend the seminar.  Mayor Emerson will check his schedule to see if he can attend.   
 
 
Motion by Emerson to adjourn the meeting at 9:15 p.m.  All Ayes   
 
 
 
__________________________    ____________________________________ 
Mayor – Keith E. Emerson           City Clerk/Treasurer – Angela A. Jacobson 


