Osakis City Council
Special Meeting
August 20, 2013

5:00 PM

Present: Anderson, Emerson, Olson, Pederson, Kostrzewski
Absent: Pederson
Others Present: Angela Jacobson, Kurt Haakinson, Chad Gulbranson, Roberta Olson

Mayor Emerson called the meeting to order at 5:00pm
Pledge was spoken

Project #84 Budget/ #358 Tax Levy

Council received the proposed expenditures and revenues for 2014, the cash balance sheets, and the
savings balance.

Clerk Jacobson went through the general fund budget and noted the items that changes from the 2013
budget. The rest of the budget was reviewed with the water, sewer, and liquor store funds showing a
profit.

The Expenditures for 2014 are: $974,128
The Revenues for 2014 are: $1,012,170
Balance: $38,042

Our LGA increased from 2013 to 2014 a total of $53,241 from $380,867 to $434,108.

The council made changes to the budget, adding additional funds to the street department capital outlay of
$15,000 for equipment and streets.
After changes the total expenditures are budgeted at $988,828
Revenues are $1,012,170.
Balance $23,342.

After reviewing the budget the council has proposed not to increase the tax levy for 2014.

The 2012A Bond for Oak street West, 8" Ave West, and 2" Ave East the levy the city has to contribute is
$7,000 a year. With the surplus in funds the council has decided at this time to not increase the levy for
this bond, but to look at this fund each year to see if a levy is needed. Council will review the bond in
2014 to see if the $7,000 is needed to transfer funds from the general fund.

The council discussed the care of the cemetery. Kyle had received complaints and questions on the care
for the headstones in Lakeside Cemetery. Angela will contact Mike Didier to see what can be done to
take care of these headstones.

Lodging tax is not as high as it has been in the past years and a couple of the resorts have not paid for
2014. Council wants Clerk Jacobson to look into enforcing the ordinance and get our attorney involved.
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We have had requests for the use of the visitor center for board meeting from various groups. The council
discussed allowing groups to the use center and charging a fee. Council would like to check with the
Heritage Center and OEDC group to see how they feel about renting the meeting room out.

Next meeting will be held on Wednesday, September 4, 2013 at 7:00pm. At this meeting the council will
received the final budget for 2014 and will vote on the tax levy for 2014.

Motion by Anderson seconded by Olson to adjourn the meeting at 5:50pm, All ayes

City Clerk — Angela A. Jacobson

Mayor — Keith E. Emerson
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