Osakis Economic Development Authority
Meeting Minutes - Osakis City Hall
August 22, 2016 3:00 PM


Present: Dan Kotek, Bonnie Schultz, Bruce Pederson, Jim Snyder, Keith Emerson, John Peterka
Absent: Dave Zerr
Others Present: Angela Jacobson, Jason Murray

Meeting called to order by John Peterka at 3:00 p.m.

Jason Murray was in attendance to discuss TIF funds with the EDA Board members.

Murray reviewed the following items:
· Bonds are paid off for the 502 Bond – Osakis Properties
· Housing - TIF funds can be used for low/moderate income families.  Incomes making $80,000 or less can qualify.
· The TIF fund balance is $145,000.  This is six years left before TIF #5 expires.
· Projects to keep in mind are for single family or rental units.  EDA should consider what to use the money for or may get pressure to decertify the TIF fund if nothing is planned.
· Single family administering is easy. Money used to purchase land and water/sewer improvements.  More difficult to administer revolving loan funds for home improvements/rehab.
· All money from the lots that are sold go to TIF funds.
· Can sell or give away lots to get funds on tax rolls.
· Discussion was held on how to sell lots and give incentives for people that qualify.
· The EDA Board should look at future housing expansions for the city.


Osakis Economic Development Authority
Meeting Minutes - Osakis City Hall
August 22, 2016 4:00 PM


Present: Dan Kotek, Bonnie Schultz, Bruce Pederson, Jim Snyder, Keith Emerson, John Peterka, Dave Zerr
Absent: None
Others Present: Angela Jacobson

Meeting called to order by John Peterka at 4:00 p.m.

Motion by Emerson, seconded by Pederson, to approve the agenda as presented with the addition of West Central Initiative, Award Board, Signs and Storefront.  All Ayes

Motion by Zerr, seconded by Snyder, to approve the July 25, 2016 meeting minutes, treasurer’s report and general consent items.  All Ayes

OEDC Moneys:  $10,000 was received from the OEDC.

Osakis Properties TIF:  Jason Murray had discussed this at the 3:00 p.m. meeting.  No requests on Osakis Properties lots.

[bookmark: _GoBack]Motion by Pederson, seconded by Emerson, to approve the EDA Board to pursue a program for the remaining 9 lots in Osakis Properties and to utilize TIF account programs to stimulate lot sales for buyers that qualify, terms of addition established by statue to use TIF monies for lots/utility.  The terms of the plan will be developed in September with a realtor.  All Ayes 

Signs:  OEDC gave money to help with the Downtown Project signs and pamphlets for project phasing.  The cost for the signs so far is $4,000.  The EDA Board feels this is expensive but feels it gives a sense of help for the locations of businesses.

EDA Board would like to see the sign message boards changed to read “All Businesses Open – Stop In”

West Central Initiative:  Michael Buffington has asked about help with a loan for his business.  He is requesting $15,000.

Motion by Emerson, seconded by Kotek, to approve a $15,000 loan, 4% interest from West Central Initiative for Michael Buffington Chiropractic.  All Ayes

Motion by Schultz, seconded by Emerson, to approve to request $10,000 for the Storefront Loan Fund from West Central Initiative.  All Ayes

Budget:  Jacobson reviewed the 2017 Budget for the EDA Revenue and Expenditure funds.  The EDA Board reviewed the 2017 Budget no further changes need to be made.

Motion by Schultz, seconded by Zerr to approve the 2017 Budget as presented.  All Ayes

Award Board:  Neil Gillis has been nominated for the Award Board by Emerson.  




Motion by Zerr, seconded by Emerson, to adjourn the meeting at 5:05 p.m.  All Ayes

Next meeting will be September 26th, 2016.



_____________________________________
Angela A. Jacobson – Admin-Clerk-Treasurer
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