Osakis Economic Development Authority
Meeting Minutes - Osakis City Hall
July 25, 2016 4:00 PM


Present: Bonnie Schultz, Keith Emerson, Jim Snyder, Bruce Pederson, John Peterka, Dave Zerr
Absent: Dan Kotek
Others Present: Angela Jacobson

Meeting called to order by John Peterka at 4:00 p.m.

Motion by Zerr, seconded by Snyder, to approve the agenda as presented with the addition of the Award Board.  All Ayes  Absent: Kotek

Motion by Schultz, seconded by Snyder, to approve the June 27th, 2016 meeting minutes, treasurer’s report and general consent items.  All Ayes  Absent: Kotek

Tip Top/CC Parking Area payment to Mark Lee Excavating paid out of the 400 fund.  Tip Top will repay the amount of $17,783.00 for their portion of the parking area.

Requested Funds:  The balance of this fund is $450 after approved requested funds have been paid.

Schultz received an email from Becky Hensley (OEDC) asking for payment for the phase map flyer mailing and pay for the portable signs.

Discussion was held if $1,000 per sign each month is justified and if we should have construction signs that say the same thing for $100 and use the rest of the money to help businesses. 

Schultz will call Hensley and see if we can get more money to pay for these items and if the OEDC wants to see the EDA do some business aid.

OEDC Moneys:  $5,000 was received from the OEDC.

Osakis Properties TIF:  A workshop has been set up for August 22nd, 2016 at 3:00 p.m.  The meeting will be held at the Visitor’s Center with Jason Murray present.

New Industrial Lots:  Snyder would like to see lots for housing by the KBHL Radio Station instead of industrial lots. 

Realtor:  Jacobson will ask Joanna Hvezda to attend the August 22nd meeting.  Hvezda is a realtor and get her input on housing lots, suggested prices, her commission if she were to list our lots.

Business Aid:  Jacobson had a couple calls regarding aid for businesses during the construction.  Discussion was held if we had funds and if we should set up a loan or grant program.  

5:00 p.m. – Pederson left

Award Board:  Previous names for the award board include Ralph Laven, Lil Ortendahl and Ed Pollard.  The EDA Board also approved Neumann Olson, LeRoy Mackove, Jan Moore, First Responders and Fire Department.  The cost will be $100 to engrave all names.

West Central Initiative:  The board discussed having a policy on record retention and confidentiality.

Motion by Zerr, seconded by Emerson, to approve a record retention and confidentially policy presented by West Central Initiative.  All Ayes  Absent: Kotek, Pederson

[bookmark: _GoBack]The contact for West Central Initiative will be Dave Zerr instead of Greg Allen.

 
Motion by Zerr, seconded by Snyder, to adjourn the meeting at 5:06 p.m.  All Ayes  Absent:  Kotek, Pederson


Next meeting will be August 22nd, 2016.



_____________________________________
Angela A. Jacobson – Admin-Clerk-Treasurer
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